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A Message fronthe City Manager

Fiscal Year 2@12017 (abbreviatedFYT) encompassgeOctober 1, 206 through SeptembeB0, 207.
This Annual Report represents an especially challenygagfor the Cityits businesses, and its
residentsaswe struggled to recuperate from not one, but two, hurricanes.

Hurricane Matthew, which struck October 7, 2016, left many of theaitped buildings damaged.
Both City Halbnd the Wickline Buildingeeded roof repairour Maintenance and Public Works
buildings suffered damageand theCity Library was flooded/Ne learned during this time how
important the dune crossovelaeto our residents; there were more inquiries as to when they would
be fixed and saféo use than any othephonecall to city staff.

Butthe most devastatingpss was tdhe CityQ & T | Y &ndithe akcBa? of oudowntown tourist
destination ourPier. A hardening project had just been completing year before, but Mother Nature
can be a tough adversarjieasuringfrom the now missingr-end, a total of 160 feetof pilings and
memorial planks were lost to the ocean depths. Whilepening thepier wasthe number one priority,
it still took almest ten monthsfor an assessmentf its structural integrity and monstruction repairgo
be completecbeforeit was safdor use. Much to thejoy of fishermen and touristalike, the Pier
reopened onJune 24, 2016, at 6 AMAndwe were able to hold ouannual Fourth of July fireworks on
the Pier as we have for the last Sgears.

PreMatthew. Note presence of-&nd. PostMatthew. T-end, pilings, planks gone.
Hurricane Irma hit September 11, 2017. Tt@m event left most of the city buildingsatact, but the

exception was the City LibrarfPoised to reoperby midSeptember2017,H. Irmaarrivedjust days
earlier, creating newholes in the roof and skylightsThe library reopened dfebruary 8, 201 Avith a
ceremony to say farewell to our retirdibrarian RuthYoungandto welcome her successdthristine
Olxinger.

(Although not in the CRA, it should be noted for posterity that many of our residents living near
gSGflyRaz OFlylftazs 2NJ 0KS LYyGNXO2Fadlt 21 G§SNBI &3
higher than theFEMAcalculated 506/ear flood.)
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For thecA (i @aminunity Redevelopment Agen&Y T continued to be ahallenge froma financial
perspective.Staff spent most of the year striving to make improvements while closely monitoring the
financial health of our Trust Fund.

The CRA is funded Bax Incement Financing(TIB, a unique tool that allows theity to leverage public
funds to promote redevelopment improvements in the private sector. The dollar value of all real
property within theGommunity RedevelopmentArea is determined as of a fixed date, also knowthas
GFNRT Sy @I t dz§S dé propdtyvalide Sidskssed in ZDRIGEG, 158, RB.I Sy

Frozen value revenues are available@neral Government purposesHowever tax revenues from
increases NS I £  LINP LISNIieé @t fdzSz dKFdG Aaz |Yzdzyda |
revenue. Increment revenue @eposited in the CRA Trust Fumdyich isdedicated to the
redevelopment area.

Theblue bargraph below depicts the highs and lowstlee TIFover the past 4 years The year 2007
marksthe height of the real estate bubble. The inevitable burst of that bubble is reflected in the
precipitous drop in 2008, with steady declineghir five years that followed The lasffour years,
however, have seen a small but steady increase in the TIF.

600000 100
- 90
- 80
- 70
- 60
50
- 40
- 30
- 20
- 10

500000

400000

300000

200000 -

100000 -

0

The red line graph tracks thlieaxable Property ValueePV)in millionsof dollars beginning at the base
year of 2001. Since its inception in 208l values belov$24,154,210 are avable to thecity for
General Governmergurposes.

Thedepressed revenustreamcontinues to improve. This fiscal yelike last yearthere was no need
for additional support from the General Fund. In fact, titg can now devimp a CRA Capital
Improvement Plan that will include an annual maintenance program to take care of our existing
infrastructure.

Fortunately, in F¥7, revenue exceeded expenditures b48$192.
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Our existing programs will continue:

=4 =4 =4 4 -4 -4 A -9

Stormwater Maintenance
Pedestrian Wayfinding Signs

ParkingNeeds outside of Special Events

First Fridayevent

Business Ambassador Program

Economic Development Task Force
Assessment of Underground Utilities for Repair
Improvements to the Boardwalk Area

Programs Completed this FY:

1
T
1

Veterans Park: Underground electrical
Paving and Landscaping Improvements to Boardwalk Area
New Benches at Pier

Programs to implement:

T

= =4 =4 =4

Stormwater Projects, both inside and outside the CRA, relying on the expertise of o@ityew
Engineer, Fred Griffith

Veterans Parkriigation improvements

Veterans ParkSolar Trees (stations provide free electrical and rechaggngjce)

Bike Rental Program

Golf Cart Taxi Service

In conclusion, | am grateful to the citizens for theipgort, and appreciate their passion and love for

this gem that we call home. | pledge to continue to implement programs in the CRA that will make
Flagler Beach a place where residents can take pride, tourists will continue to visit, and businesses will
enjoy a healthy profit.

Larry M. Newsom
City Manager
March 22, 2018

FLAGLER BEAIS-A GREAT PLACE TO CALL HOME!

CRA Annual Report FY17




Table of Contents

CITY MANAGERMESSAGE X X X X X X XXX X X X X X X X X X X XX X X X X
TABLEF CONTENEEX X X X X X X XX E XX X X X X X X X X X X X.X5X X X
COMMUNITY REDEVELERW AGENCY BRI X X X X X XXX B E X X X XXXX6

HISTORY OF TEEMMUNITY REDEVELERMAGENZYX X X X X X X B X X X . X.X ®
MAJORGOALBND OBJECTIVEX X X X X X X XK X X X X X X XXX &
FY2016-2017 ACHIEVEMENTS

l. PedestrianwWayfindingProjecX X X X X XXX X X X X XXX PXX......... 10
1. FirstFridayMusicinthePaN(XXXXXXXXXX)O(CD(CD(XXXXXXXXXXXXXl(XXXXX R
M. BusinesfAmbassador ProgranX.,.., .., XXX XXXXXXXXXXIBXXXXIP
V. GoalStatementof EconomidevelopmentTaskForceX X X X X X X @XdX X X X XD X &

LOOKING AHEXDX X X X X X X XX XXX X X XX KX XK X X X X XXX
FYL7 FINANCIAL STATEMENT

{01 GSYSyld 2F wS@SydzSasr 9ELISYRAXKIXNEEBMXIYR / KI 3§
DY O SKOXXRESKSKIOK X XX XXX XXX XX XXX XXXXXXXXKEKXXXXX[KX ¢

CRA Annual Report FY17




Community Redevelopment Agency Board

The Flagler Beach City Commission serves as the Community Redevelopment Agency
Board. Members for FY15 were:

Mayor Linda Provencher
Chairman Jane Mealy
Vice-Chairman Marshall Shupe
Commissioner Rick Belhumeur
Commissioner Kim Carney
Commissioner Joy McGrew

Community Redevelopment Agency Staff

Larry M. Newsom 105 South 2" Street
City Manager Flagler Beach, FL 32136
386. 517. 2000 ext 222
Inewsom@ CityofFlaglerBeach.com
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History of the Community Redevelopment Agency

In 1969, the Floridéegislature passed the Community Redevelopment Act as a means for local
communiiesto conserve, rehabilitate, or redevelop an area that constitutes an economic and
social liabilityas a result of aecrease in the tax base. Through Ordinance 2l 2he City
Commission of Flagler Beach officially design#@tdf the Community Redevelopment Agency
pursuant to Section 163.387 of the Flori8atutes.

The core downtown area wagenerallydescribed adounded by North § Street on the north,
South 9" Street on the south, Oceanshore Boulevard ($R)A&n the eastand Flagler Avenue
on the west. South of Moody Boulevard, the boundary is a perfect rectangle, brthrof

Moody Boulevard (SR 100) the boundaryngven, stepping down from Flagler Avenue toward
SRA1A. The arewasselected for revitalization due taninadequate street layout, shortage of
parking, and general deterioration of structures.

Over the yearsthe Community Redevelopment Plan has been revised as major initiatives have
been completed. Utilities have been movedderground, sidewalks have been redone, streets
have been repavedtormwater systems have been constructed, @hd number ofparking

spaces has increased through the purchase of vacant Wiskline Park has been upgraded

with lighting and picnic tales, decorativestreet lightpostshave been addedand the number

of Wayfarer signs directing residents and towsist downtown businesses has increaséal,

name just a fewof the more recent improvements

CRA Boundaries (shown in yellow) are approximate.
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Major Goals and Objectives

Each goal includes specific objectives.
Goal 1. Overall Redevelopment

Establish downtown Flagler Beach as a focal point for the community and to
attract visitors from the entire region and beyond.

Objective 1.1. Implement the downtown master plan and architectural design guidelines
through streetscaping and roadway design.

Objective 1.2. Encourage a viable downtown continuing to bring special events and
music to downtown and keeping community stakeholders involved.

Objective 1.3. Continue to explore the opportunities to redevelop Block 9 (Moody
Subdivision) as a high-end, mixed-use private property that will contribute exponentially
to the tax rolls.

Goal 2. Overall Image

Increase the visibility, identity, and unity of the downtown through physical
design, promotion, uniform store hours, and improved signage.

Objective 2.1. Seek to create public-private partnerships to develop a marketing
strategy and business recruitment / retention strategy for the CRA area.

Objective 2.2. Promote a unified advertising campaign for downtown retailers by
establishing a coordinated online Welcome Packet, Parking Map, and Business
Directory in partnership with other local organizations.

Goal 3. Environmental

Create an attractive, safe and comfortable environment conducive to activities
during the day and evening.

Objective 3.1. Maintain city services for sidewalk maintenance and streetscapes.
Continue to encourage building improvements by property owners.

Objective 3.2. Produce information with community events to be held in the CRA.
Continue to hold / host special community activities and events in the downtown to draw
visitors, tourists and community members to the CRA.

Objective 3.3. The CRA shall encourage and promote the use of its parks for recreation
for all ages by continuing to apply for FRDAP grants and funding opportunities.
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Objective 3.4. Encourage the visual enhancement program through the elimination of
visual pollution and by screening surface parking areas with landscaping or other
means, and assist in the creation of ordinances that will enforce these types of
enhancements.

Objective 3.5. Encourage the elimination of blighted structures in order to improve
appearance of vacant lots / parcels by taking inventory and proactive Code
Enforcement efforts.

Goal 4. Funding

To seek additional funding sources for CRA projects. The CRA is empowered to use its
monies as matching funds, regardless of what entity applies for the grant, provided the
proceeds of the grant will be used to further the redevelopment plan within the
redevelopment area.

Goal 5. Transportation

Provide an integrated transportation and parking system to and within the downtown
area.

Objective 5.1. Develop an effective marking and management system for the current
parking system in conformance with the Master Plan and Design Guidelines.

Objective 5.2. Continue to implement the Downtown Master Plan and the Design
Guidelines related to parking and overflow within the CRA.

Objective 5.3. Continue to explore the possibility of paid parking while taking into
consideration the need to seek majority acceptance from local business owners and
residents.

Objective 5.4. Add public parking on South Flagler Avenue, implement off-site parking
area map, and provide information regarding the movement of people about downtown.
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FY 206- 2017 Achievements

I. Pedestrian Wayfindg SignProgram

In February 2013, theity launched the Pedestrian Wayfiimg) SignProgram to direcvisitors
and residents, motorists and pedestrians alike, to businesses in ourBiRMAess response to
the initiative has been a great success.

FY14 markethe first full year of the Wayfinding Prograrand saw an additional 33 sign blades
installed. INFYZY, 5 new signs were installed, bringing the totalZ6. Each sign costbe
advertised busines$100for the first year, with a $45 maintenance fee for each subsequent
year. (Our salt air environment, combined with rainy days, can result in § sarsting of the
blades, which need to be wiped down every so offen.

In 2013, arr colorfulWayfinderSgnscaught the eye of the Florida Planning and Zoning
Associationyhich awarded the City, the Chamber of Commerce, and Joseph Pozzuoli, Architect
O0GKS RSaAIYSNL I (GNRLKeE T2 ANBhBzanspibudpRHay 3 LY

OUTSTANDING
INNOVATION & DEsicy

Pdostin Wagfding

S
———

Gy

From left to right: The FPZA trophy, and two of the ten Wayfinder sign posts in the CRA.
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I.CANBRG CNARLI & GadzaAO Ay GKS t I NJ ¢

On the evening of théirst Friday of every month, the City hostsdtsa dza A O A gveri & S t |

Veterans Parkcentrallylocated at the intersection of State Routes A1A and ID@eevent
attractsresidents and visitors to the district and dswntown businesses, showcasing our local
aK2LJa FyR NBadGldz2N}ydaz IyR GKSNBoe& SyO2dzNr 3
R2f f I N&R ¢

A range of musical talent is featured, with special activities at each First Friday (see chart on
next page).

Rotary Glbis afood court mainstay, selling hamburgers, hot dogs, &manel cakeswhile
variouscity andcounty restaurants take turns supplying a variety of menu optiohsection of
the park is devoted tthe Kids Zone, where children can romp safely inside a roped off area
featuring a bounce house, balloaaping clownface painting, and an ice cream truck.

To ensure there is plenty of space for those with lawn clrdgssrous ofa clear view of the
bandstand nonfood vendors are lined uplongCentral Avenue between SoutA®and 3¢

Streets. This encourages visitors to traverse the street, and exposes them to brick and mortar
businesses south dfeterans Ark.

Restaurants and shops on all four sides of the gar&ll to capacity whethere is plenty of
sunshine Buttwo of ourFirst Fridayevents had to be cancelled this year due to weather:
January 6, 2017 was too cold, and September 1, 2017 it rained.
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First Friday Features, October 2016 through September 2017

Date Theme Entertainment Activity
October 7 | Fall Festival Anthony Wild and the Pink Army Flag Raising
Suspects
November 4 | Fun in the Park J.D. Souther Blues Band | Corn hole
December 2 | Holiday at the Beach | Wadsworth 1% Grade Lighting of the Park
Singers; Old Kings Pictures with Santa
Elementary School;
SEASCS Choir; Matanzas
Blue Steel; FPCHS
Marching Band
January6 |[New Year 6s |Canceled
Dance Cold weather
February 3 | Tropical Winter in the | J. Collins Country Band Free Hot Apple Cider
Park Booth
March 4 | Rock n Roll in the Hot Stuff Pinewood Derby
Park
April 7 | Spring in the Park Highway 1 Kids mural
May 5 | Rock n Roll in the Mer cury 490 s |Sidewalk Chalk Art
Park
June 2 | Summer in the Park | Soul Fire Rain Gutter Regatta
July 7 | Freedom in the Park | Sargent Rock Tie Dye Tee Shirts
August 4 | Dancing in the Park Halo Violation Water games
September 1 | Carnival in the Park Canceled due to weather

Presente

St

4 by the City of Haq\ur Beal

ﬁl\

Presented bY the City of Flagler Beach

Pal
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[ll. Businesémbassador Program

Our City Planner, Larry Toriragvisesnew businessesn how best to open shop in our
Downtown CRA. This includes information on permitted uses, zdmiiding and parking
requirements,inspections local ordinancesand proceduregor securing adcalBusiness Tax
Receipt. Equally importanis a detailed explanation of theroper orderof stepsto ensure a
aY220K GNYyaAGAz2y 27T, fraimknBeptionlzd doyifetioa. 2 6y SNID &

In FY17, nine new businesses opened theitBoY .FeySaqQ . .vI 5FakKka
Nadi Yoga and Wellnes3n the Block BarberBeak Fitness, Swillerbeesnd Wham Burgers.
Storefronts are pictured below.

Swillerbees Craft Donuts and Coffee shares building space with
Peak Performance Personal Training, 101 North Central Avenue.

Eye-catching Wham Burgers at The Shell Station at
400 South Ocean Shore Boulevard 700 S Ocean Shore Boulevard
serves lunch and dinner. is under new management.
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