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Managers Budget Message Page |1

Financial Budget 2015/2016 Fiscal Year
September 1, 2015

Mayor and City Commissioners:

The 2015 /20186, Fiscal Year Budget consists of seven (7) independent fund budgets. Each fund
has been “balanced”; five (5) funds returning dollars to their fund balances and two (2), utilizing fund
balance reserves for the necessary balancing of revenues and expenses. The General Fund and
Community Redevelopment Agency are the only funds that rely on Ad Valorem tax rates as a major
revenue source with the budget being proposed at the City mil rate of 4.7074 or the equivalent of the
roll-back rate.

The balanced level within each fund for the 2015-2016 fiscal year are:

e General Fund $4,584,146 $ 80,152 Return to Reserves
¢ Pier Fund $ 362,292 $ 52,364 Return to Reserves
» Building Code Inspection Fund $ 146,500 -$19,112 °  Use of Reserves

¢  Utility Fund $3,638,281 -$429,577 Use of Reserves

* Sanitation Fund S 942,686 $ 85,436 Return to Reserves
s Storm Water Fund $ 251,338 S 8,553 Return to Reserves
¢ CRAFund S 132,551 $11,286 Return to Reserves

The total proposed budget across all funds is $10,076,906.
The Five Guiding Principles that Correlate the 2015 — 2016 Fiscal Year Budget are:

* Provide necessary expense and capital dollars to ensure continuance of public services — at an
improved level of deliverance - to our taxpayer’s.

* Return “bare essentials” to department budgets that have been displaced or delayed since 2006
fiscal year.

* Accurately allocate costs to our budget funds ~ “where the work is being done.”

¢ Provide an incentive to our employee’s though providing a fair and balanced total compensation
and benefits package. ‘

* Propose a 2015 - 2016 fiscal year budget that is “expense neutral” for our taxpayer’s - return to
the true rollback ML rate.

The budget book is organized to include:

- The City Managers budget message.

- Afund summary graph/chart for revenue sources, expenditure by major function, along with a
cash position of the fund.

- The strategic goals for 2015-2016 FY.

- The city’s basic financial policies.

- Acapital expenditure list, with appropriate detail of debt funding, along with a five-year capital
plan.

- Apersonnel listing of budgeted positions and wages, with all new positions indicated

- Line item detail organized by operating unit within each fund for both revenues/expenses,
showing (A) summary (indicating % of change and prior year actual expenses), and (B) source
data for each line item total



|

The highlights of the 2015-2016 Fiscal Year Budget are: Page |2

1. Property values within the City are expected to increase within the City by 10% and within the

CRA by 4.9%.

2. Staff was able to budget expenses within the General Fund and CRA Fund to arrive at a millage
rate of 4.7074, which is the rollback rate.

= 2016 FY operating budget expenditures city wide, are 6.5% less than 2015 FY budget.

= Employee Salary Schedule costs proposed as our Administrative Policy defines. This makes
the first time since 2007.

* There will be no “COLA" increase for employees being the CPI for 2015 is a negative figure.

* The salary schedule recommends a 5% increase toward each position midpoint — depending
on current salary level and years in current position. The total cost for this proposal is
$144,911 citywide.

* Proposing an Interlocal Agreement with Flagler County to provide IT Services with an
expected cost savings of $10,000 to $15,000 with an improved level of service.

* Several new employee and citizen programs are proposed: Service recognition and wellness
incentives for our employees and a “Senior Saturday” for our city’s elders. Combined cost is
$14,755.

* Employees will continue to contribute 4.2% of the 2015-2016 fiscal year health care
insurance cots.

® Health Care costs will decrease by 3.3% by resourcing to United Health Care — saving
$16,584.

=  Workers Compensation costs to increase by 1%.

= Banking and Credit Card costs expected to reduce by $6,300 as a result of our new banking
services.

= A computer hardware replacement reserve of $15,000 has been established.

=  Two (2) new police vehicles are included at a cost of $54,000.

* All Fire Department equipment is included in a five-year replacement plan. A $29,167
reserve has been established for all support equipment.

= A $50,000 Fire Engine Replacement Reserve continues.

= New Tasers for our Police Department are recognized in the $2,500 lease arrangement.

= Second year for Public Safety 800 MHz Radio Replacement Reserve of $116,667. (577,785
Police; $33,889 Fire)

» The General Fund Contingency Reserve has been maintained for $25,000.

= Paychex for payroll has been eliminated with a savings of $1,500.

= Qur Library wilt begin purchasing “electronic books”.

= Animal safety costs will increase by $3,000 to Flagler Humane Society.

= Beach Management Program is supported with $15,000 budget amount.

* Demolition costs for 4™ Street South and South Flagler Avenue public works buildings are
included at $15,000.

= Parking lot improvements for South 4™ Street and South Flagler Avenue locations are
included at a cost of $40,000.

= Sidewalk construction, as recommended for public safety is included for North Flagler
Avenue at a cost of $8,000

= CRA will begin repayment of the General Fund Loan of $136,000 at cost of $30,234 for
principle and interest.

= Stormwater Fees will increase to $5.00' per month for maintenance of exlstlng systems —
effective October 1, 2015,

®  The Utility Fund includes renewal of our Water Plant’s Consumptive Use Permit for $70,000.

* Water base fees and recommended to increase by 10% and sewer base fees by 20% -
effective October 1, 2015.

= Sanitation Collection Fees will increase by 1.57%, per our ordinance, effect:ve October 1,
2015.




* Refinancing of the CRA Revenue Note at interest rate of 2.53% and elimination %fa Z%Ieg 3
Balloon payment of over $729,000 is included. A $2,640 savings during 2016 FY will be
realized.

* Refinancing of the Stormwater Revenue Note at interest rate of 2.53% and elimination of
2019 balloon payment of $1,117,172 is included. A $11,631 savings of debt cost will be
realized during 2016 FY budget within the Stormwater Fund.

* Our Building Code Inspection Fund revenues include $7,200 for building permit and
inspection services performed for Beverly Beach.

*  Our Pier Fund continues to be self-sufficient due to pier shop operation and pier property
rentals — paying all associated expenses and returning over $52,364 to fund reserves.

* Our Sanitation Fund remains solid covering éxpenses and returning over $85,436 to fund
reserves,

In Summary:
The proposed budget maintains the full array of City services we citizens have grown

accustomed to at the same or in some cases, an improved level of service. Staff is particularly pleased
to be able to present the budget with our expenses and revenues balanced, while knowing at the true
projected roll back millage rate of 4.7074, our taxpayers will not experience an increase to the City
portion of their property tax bills for the 2015 property tax year.

Respectfully submitted,

Bruce C. Campbell

City Manager
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FINANCIAL POLICIES

The City Commission of the City of Flagler Beach has taken a conservative approach to
the finances of the city while providing for the safety and welfare of the citizens of Flagler
Beach. The Commission has an important responsibility to its citizens to carefully account
| for public funds, manage municipal funds wisely, manage growth and plan the
é adequate funding of services desired by the public including the provision and
maintenance of public facilities, and provide for the safety and welfare of the citizens.

The following fiscal and budgetary policy statement is designed to establish guidelines for
the fiscat stability of the City, and to demonstrate to the citizens of Flagler Beach that the
City is committed to a strong fiscal operation.

Balanced Budget

The City will adopt a balanced budget as required by Florida Statute, Chapter 166.
There are eight ways to balance a budget:

Revenues = Expenditures

Revenues + Fund Balance = Expenditures

Revenues + Transfers = Expenditures

Revenues + Loans = Expenditures

Revenues + Fund Balances + Transfers = Expenditures

Revenues + Transfers + Loans = Expenditures

Revenues + Fund Balances + Loans = Expenditures

Revenues + Fund Balances + Transfers + Loans = Expenditures

NG W~

It should be the goal of the City to pay for all current expenditures with current revenue.
While it is always desirable to balance a budget using method number one, in fimes of
economic downturns it may not always be feasible to do so. Any use of Fund Balance,
Transfers or Loans should only be considered for Capital Improvement Projects, and not
for the day-to-day operations of the City.

Revenue Policies

The City will maintain a diverse revenue system to shelter it from unforeseen fluctuations
in any one revenue source. The City's user fees and charges should be sufficient to
cover the cost of providing the service for which the fee is charged. The City will
evaluate the full cost of activities supported by user fees on an annual basis and will
revise, subject to commission approval, to adjust for the effects of inflation.

Expenditure Policies

The City will not use long-term debt to pay for current operations, and will only use debt
for capital expenditures. The term of the debt will not be for longer than the useful life of
the asset. Capital improvements, equipment and facility projects shall be classified into
“pay as you go" and "debt financing” classifications. Pay as you go capital items will be
$5,000 or less with lives less than four years. Debt financing will be used for major, non-
recurring items with a minimum of four years or more.
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General Fund

Use of Reserves
$48,726
1%

Return to Fund
Balance

(80,152)

Revenues

W Revenues
8 Transfers In
# Use of Reserves

 Return to Fund Balance

General Fund

$4,535,420 Support
97% $4,504,860
Capital Debt Service
$342,834 $11,776
8% 0% Personnel
$2,650,299
59%
H Personnel

Operations
$1,499,084
33%

# Operations
= Capital

8 Debt Service

General Fund

Expenditures
$4,504,860

General Fund Effect on Cash
Revenues

Expenditures
Increase to Cash

Transfers In from Restricted Reserves
ISX Reserve

Police Education Reserve
nrestris Fund Balan

o
B

4,535,420

(4,503,993)

31,426

45,226
3,500
80,152
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Use of Reserves

$429,577
11% W Revenues
Transfers Out
$(202,000) ® Transfers Out
-5% M Use of Reserves
Utility Fund
venues
$3,208,704 Support
84% $3,436,281
Debt Service Personnel
$465,750 $1,138,692
14% 33%
W Personnel
W Operations
8 Capital
o Debt Service
Capital .
$943,000 Utility Fund Expenses
27% . $3,436,281
Operations
$888,839
26%

Utility Fund Effect on Cash
Revenues § 3,208,704
Expenditures S (3,436,281)

Decrease to Cash $ (227,577)

Transfers out to Restricted Reserves
Water/Sewer Impact Fees S (202,000)

Use of Unrestricted Fund Balance $ (429,577)
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Sanztation Fund

Return to Fund
Balance
$(85,436)
-8%

W Revenues

= Return to Fund Balance

Revenues Sanitation Fund Support
$942,686 $857,250
92%
Personnel
Operations $327;436
$529,814 38%
62%
M Personnel

B Operations

Sanitation Fund Expense
$857,250

Sanitation Fund Effect on Cash
Revenues S 942,686
Expenditures $ (857,250)

Increaseto Cash § 85,436

Transfers out to Restricted Reserves S -

Return to Unrestricted Fund Balance $ 85,436
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Stormwater Fund

Return to Fund
Balance
$(8,553)

-3%

m Revenues

| Return to Fund Balance

Stormwater Fund

Support
Revenues pp
$251,338 5242,785
97%
Personnel
Debt Service 374,972 Operations
117,863 31%
S o $4,950

2%

W Personnel
B Operations
& Capital

# Debt Service

Stormwater Fund

apital Expense
$45,000 $242,785
18%

Stormwater Fund Effect on Cash
Revenues $ 251,338
Expenditures S (242,785)

Increase to Cash $ 8,553

Transfers out to Restricted Reserves §$ -

Return to Unrestricted Fund Balance $ 8,553

]
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CRA Fund

Return to Fund

Balance

$(11,286)
-8%

W Revenues

# Return to Fund Balance

CRA Fund Support

Debt Service
$105,321
87%

$121,265
Personnel
$10,944
0,
9% Operations
$5,000
4%
M Personnel

M Operations

# Debt Service

CRA Fund Expense
$121,265

CRA Fund Effect on Cash
Revenues $

Expenditures S
Increase to Cash §

Transfers out to Restricted Reserves S

Return to Unrestricted Fund Balance $

132,551

(121,265)

11,286

11,286

Page |9
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Building Code Inspection Fund

Use of Reserves
$19,112
11%

Transfers Out
$(7,500)
-4%

B Revenues
B Transfers Out

# Use of Reserves

86%

Building Code

Inspection Fund

Support

Revenues $158 446

$146,500
85%
Operations
$22,589
14%

B Personnel

Building Code
Inspection Fund
Personnel EXpense
$135,523 $158,446

® Operations

Building Code Inspection Fund Effect on Cash

Revenues $ 146,500
Expenditures $ (158,112)

Decrease to Cash $ (11,612)

Transfers out to Restricted Reserves $  (7,500)

Use of Unrestricted Fund Balance (19,112)
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Return to Fund
Balance

$(52,364)

-13%

W Revenues

B Return to Fund Balance

Pier Fund
Revenues SUppOI’t
$362,292 $309,928
87%
Personnel
$87,238
28%
M Personnel

Operations
$222,690
72%

# Operations

Pier Fund

Expense
$309,928

Pier Fund Effect on Cash

Revenues $ 362,292
Expenditures $ (309,928)
Increase to Cash $ 52,364

Transfers out to Restricted Reserves $ -

Incregse to Unrestricted Fund Balance $ 52,364
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§
Use of Reserves Return to Fund
$49‘i,415 Balance m Revenues
Transfers Out to 5% $(237,791)
: Restricted Funds -2% m Transfers Out to Restricted
! $(209,500}) Funds
| -2%
® Use of Reserves
B Return to Fund Balance
All Funds
Revenues Support
$9,579,491 $9,630,815
91%
Capital Debt Service
$1,330,834 5702' 710 Personnel
14% % $4,425,104
46% B Personnel
B Operations
@ Capital
B Debt Service
All Funds
Expense
Operations $9,630,515
53,172,966
33%

All Funds Effect on Cash
Revenues $ 9,579,491
Expenditures $ (9,629,615)

Decrease to Cash $ (50,124)

Transfers out to Restricted Reserves $  (209,500)

Decregse to Unrestricted Fund Balance $ (259,624)

!
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Dept 5191-MAINTENANCE
303100

303400

304000

304100

304300

304600

304800

305200

PROFESSIONAL SERVICES

LICENSED-ELECTRICIAN

.,“..wf s

ACCOUNT '303400' TOTAL

TRAVEL/TRAINING

BRIGHTHOUSE
ACCOUNT '304100' TOTAL

UTIETYSERVICES
FPaL

WATER

ACCOUNT '304300' TOTAL

REPAIRS & MAINTENANCE

REPAIRS TO CITY:BUILDINGS

ACCOUNT .w,oawcc. TOTAL

QPERATING SUPPLIES

UNIFORMS 4 EMPLOYEES (AVG $455 PER EMPLOYEE)
SARETY EQUIPMENT 4 EMPLOYEES

WAYBINDER SIGNS

PAPER/CLEANING SUPPLIES
ACCOUNT '305200' TOTAL

5,000

1,500

2,500

25,000

Bushk

6,150

Page |56



Dept 5191-MAINTENANCE
464100

464105

606401

VEHICLE REPAIRS & MAINTENANCE
4 VEHICLES

GASOLINE & DIESEL FUEL

- GASOUINE

REVIEW
EQUIPMENT

AIR CONDITIONERS
ACCOUNT '606401' TOTAL

DEPT. '5191' TOTAL

Page | 57

3,500

6,600

9,000
9,000

241,030



GENERAL GOVERNMENT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS Page |58
The General Government Department functions as a catch all for the function of the City Government that is not specifically tasked to any other
department. The General Government covers such expenditures as general liability insurance, professional services, auditing fees, service
contracts on office equipment, telephone charges, etc. The mission of the General Government Department is to help the City of Flagler Beach
meet its goals for the future, by providing services to citizens, businesses, customers, employee’s, vendors and other city departments.

Budgetary Highlights for 2015-2016:
The General Government budget decreased by 8.5% or $72,232.
Decreases:
* Salary decreased by 10% or $1,162 due to Public Works Administrative Assistant now allocated at 5%.
® FICA cost reduced subsequently.
® Unemployment costs decrease by 33% or $5,000 with less layoffs over past year.
* Professional Services decreases by 12% or $5,351. We will no longer be using Paychex services which is a $1,500 savings.
¢ Financial audit costs decrease by 27% or $13,900 due to new audit contract reduction of $9,000 in cost, along with single audit cost reduced
by $4,900.
* Contractual Services reduces by 6% or $12,343. Thisis a $10,000 savings changing City IT Support services to Flagler County. (Realistically a
$15,000 savings when compared to actual costs).
* Printing and Binding cost decreases by 28% or $1,200 due to expected reductions.
* Other Current Charges decreases by 62% or $ 6,699. Primarily due to a reduction of $16,500 in expected banking and crédit card fees.
* Operating Supplies reduced by 28% or $1,145.
* Postage cost decrease by 6% or $400 due to increased electronic use.
* Reserve for Contingencies reduces by 16% or $4,622.
e Life and Health Insurance costs decrease by 30% or $437 due to resourcing of provider.
Increases:
* Workers Compensation costs increases by 1.6% due to current higher “experience” rate.
® Animal Control cost with Flagler Humane Society increased by 20% or $3,000 due to increased projection in animal housing cost.
* Telephone costs increase by 13% or $1,209 due to web hosting increase of $200 and long distance phone cost increasing.
* Promotional Activities increases by 494% or $13,477 due to the below proposed new programs:

» Feed Flagler Beach $825
> Flagler Beach Ads $225
> Employee Service Recognition $4,600
> Wellness Program $2,655
> Senior Saturday $7,500

* Legal and Personal Notices increases by 20% or $2,000 due to current trend and projections.
® Memberships cost increases by 5% or $685.
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Dept 5192-GENERAL GOVERNMENT 2012-13 2013-14 201415 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED  RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _ 2014-15 AMENDED
001.5192.101200 * *  [SALARY 20,061 22,034 11,305 11,308 10,143 -10.28%
001.5192.102100 * * _ [FICA/MEDICARE 1,535 1,675 865 865 776 -10.29%
001.5192.102200 * *  [RETIREMENT 1,286 1,423 735 735 660 -10.20%
001.5192.102300 * *  [LIFE & HEALTH INSURANCE 3,406 3,807 1,453 1,450 1,016 -30.11%
001.5192.102400 * *  [WORKER'S COMPENSATION 76,252 95,826 89,310 89,310 90,770 1.63%
001.5192.102500 * *  |UNEMPLOYMENT COMPENSATION 18,613 3,798 15,000 2,500 10,000 -33.33%
001.5192.303100 * * _ |PROFESSIONAL SERVICES 103,611 67,162 43,851 39,900 38,500 -12.20%
001.5192.303105 PROFESSIONAL SERVICES - PIER FEMA 36,778 63,032 #DIv/0!
001.5192.303200 * *  [AUDIT 36,348 40,984 51,900 38,000 38,000 -26.78%
001.5192.303400 * *  |CONTRACTUAL SERVICES 87,450 160,273 193,111 190,071 180,768 -6.39%
001.5192.303401 * *  [ANIMAL CONTROL-FLG H. SOC 14,108 12,958 15,000 12,230 18,000 20.00%
001.5192.304100 * *  |TELEPHONE 6,065 7,347 9,391 9,776 14,500 54.40%
001.5192.304300 * * __ [UTILITY SERVICES 33,368 35,047 53,059 50,000 52,000 -2.00%
001.5192.304400 * *  [RENTALS & LEASES 7,370 7,908 7,672 7,697 8,009 4.39%
001.5192.304500* *  [INSURANCE 178,552 195,139 208,838 202,000 201,374 -3.57%
001.5192.304600 * *  [REPAIRS & MAINTENANCE 26,414 15,369 18,971 16,528 18,758 -1.12%
001.5192.304700 * * _ [PRINTING & BINDING 3,862 2,062 4,200 3,000 3,000 -28.57%
001.5192.304800 * *  [PROMOTIONAL ACTIVITIES 18,427 566 2,728 2,450 16,205 494.02%
001.5192.304900 * *  [OTHER CURRENT CHARGES 1,195 2,388 10,695 4,000 4,000 -62.60%
001.5192.304901 * *  JLEGAL & PERSONAL NOTICES 10,420 14,775 10,250 9,450 12,250 19.51%
001.5192.305100 * *  [OFFICE SUPPLIES 1,941 2,705 2,775 2,775 2,600 -6.31%
001.5192.305200 * *  [OPERATING SUPPLIES 1,855 1,560 4,055 2,910 2,910 -28.24%
001.5192.305400 * * _ [MEMBRSHPS SUBSCRPTS DUES 12,459 12,064 14,575 14,252 16,540 13.48%
001.5192.305800* *  [POSTAGE 4,317 5,273 6,700 6,300 6,300 -5.97%
001.5192.305801 * *  |BAD DEBT EXPENSE 220 347 1,500 1,500 1,500 0.00%
001.5192.606100 LAND PURCHASE 503,738 #DIV/0!
001.5192.606300 IMPROVEMENTS 1,834,761 43,210 43,210 -100.00%
001.5192.606400 CAPITALIZED EQUIPMENT 64,150 68,130 #DIV/0!
001.5192.606401 EQUIPMENT (NOT CAPITALIZED) 846 #DIV/0!
001.5192.909302 * * _ |RESER. FOR CONTINGENCIES 27,599 12,014 29,662 29,000 25,000 -15.72%
001.5192.909304 TRANS TO CAPITAL FUND 12,747 7,080 #DIV/0!
001.5192.909307 RESERVE FOR SALARY INCREASE 0 0 5,000 #DIV/0!
Totals for dept 5192-GENERAL GOVERNMENT 1,314,147 2,698,353 850,811 791,217 778,579 -8.49%
* NOTES TO BUDGET: DEPARTMENT 5192 GENERAL GOVERNMENT
101200 SALARY
CITY ENGINEER 10% 8,518
ADMINISTRATIVE ASSISTANT 5% 1,625
10,143

ACCOUNT '101200' TOTAL




Dept 5192-GENERAL GOVERNMENT

102100

102200

102300

102400

102500

303100

303200

303400

FICA/MEDICARE
7.65% OF GROSS SALARIES -
RETIREMENT

6.50% OF REGSALARY .

LIFE & HEALTH INSURANGE |

LIFE 1SEMPLOYEES = -
HEAETH .15 EMPLOYEES: =~
ACCOUNT '102300' TOTAL
WORKER'S COMPENSATION
GENERAL FUND EMPLOYEES
UNEMPLOYMENT COMPENSATION
GENERAL FUND FORMER EMPLOYEES
PROFESSIONAL SERVICES .
ICMA FEES

BACKGROUND CHECKS
FOSTER:& FOSTER OPEREV:
WARRICK AND ASSOG)
TOWNSEND & ASS

FOSTER & FOSTER PENS
ACCOUNT '303100' TOTAL

) .
RY LIABILITY INSURANEE-{PENSION FUNDS)

AUDIT
AUDIT

FEDERAL & SINGLE AUBIT:
ACCOUNT '303200' TOTAL

CONTRACTUAL SERVICES

SERVICE LEVEL AGREE| EASLER COUNTY)
BS&ASUPPORT &M
NETWORK SUPPORT
LAWN SERVICE (PARKS; ‘
LAWN SERVICE {3600 S CENTRAL)

CITY COMMISSION:LIVE STREAM-FOR MEETINGS
ACCOUNT '303400' TOTAL

o s s
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776

660

1,016

96,770

10,000

104,068
8,600
180,768



Dept 5192-GENERAL GOVERNMENT

303401

304100

304300

304400

304500

ANIMAL CONTROL-FLG H. SOC
FLAGLER HUMANE SGCIETY
ANIMAL HOUSING

ACCOUNT '303401' TOTAL
TELEPHONE

SUNCOM (10)
BRIGHTHOUSE:

ACCOUNT '304100' TOTAL

UTILITY:SERVICES

WATER

FPL

ACCOUNT '304300' TOTAL

RENTALS & LEASES

MAIL FINANGE
GE COPIER - GITY HALL
GE COPIER - BUILDING DEPT
PROPERTY TAX - CORIERS
POST OFFICE BBX
ACCOUNT '304400" TOTAL

INSURANGE

PROPERTY INSURANE
INLAND MARINE
UABITY

PUBLIC OFFICIALS
LAW ENFORCEMENT
AUTOMOBILE

CRIME

ADE&D BLANKET
POLLUTION

GAS TANKS

ACCOUNT '304500' TOTAL

Page |61

10,000
8,000
18,000

3,600
1,700
3;900
4,300
1,000
14,500

40,000
12,000
52,000

1,466
3,960
2,208
250
125
8,009

48,349
2,392
40,768
52,576
22,107
28,630
1,380
707
3,665
800
201,374



Dept 5192-GENERAL GOVERNMENT
RERAIRS & MAINTENANCE

304600

304700

304800

304900

304901

>nnOCZ._. wOAmOO ._.O._.>r

PRINTING & BINDING

m@ “GART DECALS
ACCOUNT '304700' TOTAL

PROMOTIONAL ACTIVITIES

ms?aﬁm SERVICE RECOGNITION
sﬁrgﬁwwvg

SENIOR SATURDAY:

ACCOUNT '304800' TOTAL

>nn0cz._. woaooo ._.o._.>r ‘
LEGAL & PERSONAL NOTICES

STATE REQUIRED ADS

LANDUSE ABS
EMPLOYEE ADS
ACCOUNT '304901' TOTAL
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4,370

936
500
2,000
2,436
6,000
1,200
916
18,758

1,000
1,000

500
3,000

825
4,600
2,655
7,580

16,205

3,500

4,000

7,000

12,250



305100

305200

305400

305801

909302

OFFICE SUPPLIES

COPY PAPER- EEDGER
ACCOUNT '305100' TOTAL

OPERATING SUPPLIES

MPLOYEES {$105:514

DEP STORAGE TANK REGISTRATION
ACCOUNT '305200° TOTAL

MEMBRSHP5 SUBSCRPTS DUES

FL LEAGUE OF CITIES
NE FL LEAGUE OF CITIES

RD GATEWAY-REMOTE ACCESS
ACCOUNT '305400' TOTAL

POSTAGE

FED-X e
POSTMIASTER s
ACCOUNT '305800' TOTAL

BAD -DEBT EXPENSE

UTILITY TAX:UNCOLLECTIBLE

RESER. FORCONTINGENCIES

VARIOUS EGR GENERAL FUND SHORTFALES

RESERVE FOR:SALARIES
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1,200
300
500
500
100

2,600

88§§

2,910

461
100
451

8,580

4,063

275

1,280
1,280
16,540

300
6,000
6,300

1,500

25,000

5,000

DEPT '5192' TOTAL

778,579




POLICE DEPARTMENT Page |64
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Police Department provides for the safety and welfare of the citizens of Flagler Beach. They provide traffic control, parking enforcement,
investigations into criminal activity, apprehend criminals, recover stolen property, and facilitate the safety of citizens during special events. They
also provide public education programs on crime prevention and facilitate the implementation of crime watch programs.

Budgetary Highlights for 2015-2016:

The Police Department budget decreases by .02 % for a total of $257.00.
Increases:
* Salary costs are expected to increase by 1.8% or $12,842. This includes a 3% increase for all bargained for employees and the remaining
according to the proposed salary schedule.
¢ Overtime costs will remain relatively the same with a $428 increase.
® Special & Incentive pay increases by 2.5% or $260.
* Retirement costs increase by 19.5% or $11,728. The City is expected to contribute 8.7% of payroll for retirement plan positions and two (2)
employees at 6.5% for non-retirement plan employees.
e Travel and Training increases by 2.6% or $350.
e Utility Services increase by 19% or $2,640 due to increased water and electric usage.
* Rentals and Leases increased by 174% or $2,700 due to Taser lease program.
® Membership costs increase by 43% or $150 due to property & evidence membership.
Decreases:
¢ Professional Services decreases by 14.5% or $1,500.
¢ Telephone and Communication costs decrease by 34% or $4,660 due to air card and cellphone costs expected to decrease and placement of
Brighthouse internet cost falling under the General Government department budget as it serves City Hall, Police and Fire Departments.
Promotional activities decrease by 30% or $211.
® Operating supply cost decreases by 14% or $3,289 due to an expected decrease in uniform cleaning costs.
e Vehicle Repair and Maintenance costs decrease by 19% or $4,000 due to a newer fleet.
¢ Life and Health Insurance costs decrease by 3.3% or $3,973.
Capital Equipment/Accruals for 2015/2016 Fiscal Year
¢ Purchase two new police vehicles with equipment transfer at projected total cost of $54,000. General Fund Reserves utilized rather than
lease to own.
¢ Continue 800 MHz radio replacement reserve for next two years, $77,775 for Police. (ISX Funds)
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Dept 5214-POLICE DEPARTMENT 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _2014-15 AMENDED
001.5214.101200 * * SALARY 687,501 715,060 711,431 711,429 724,273 1.81%
001.5214.101400 * * OVERTIME 66,185 49,560 49,572 48,000 50,000 0.86%
001.5214.101500 * * SPECIAL & INCENTIVE PAY 7,694 10,183 10,400 10,400 10,660 2.50%
001.5214.102100 * * FICA/MEDICARE 56,951 57,424 59,012 59,012 60,047 1.75%
001.5214.102200 * * RETIREMENT 49,765 101,369 60,141 64,102 71,869 19.50%
001.5214.102300 * * LIFE & HEALTH INSURANCE 104,840 104,294 117,609 121,739 113,636 -3.38%
001.5214.303100 * * PROFESSIONAL SERVICES 18,492 7,844 10,878 9,078 9,296 -14.54%
001.5214.303500 * * INVESTIGATIONS 200 1,596 2,848 2,848 2,848 0.00%
001.5214.304000 * * TRAVEL/TRAINING 5,185 12,199 13,150 5,000 13,500 2.66%
001.5214.304100 * * TELEPHONE 14,633 11,975 13,760 10,913 9,100 -33.87%
001.5214.304300 * * UTILITY SERVICES 13,469 16,034 14,160 16,800 16,800 18.64%
001.5214.304400 * * RENTALS & LEASES 1,610 1,548 1,548 1,658 4,248 174.42%
001.5214.304600 * * REPAIRS & MAINTENANCE 4,396 3,964 4,200 3,878 4,200 0.00%
001.5214.304700 * * PRINTING & BINDING 953 1,333 1,000 1,000 1,000 0.00%
001.5214.304800 * * PROMOTIONAL ACTIVITIES 313 763 711 705 500 -29.68%
001.5214.304910 * * CONFISCATED PROPERTY, EDUCATION, AUTOMATION EXPENSE 34,606 25,263 15,175 19,875 4,500 -76.53%
001.5214.305100 * * OFFICE SUPPLIES 2,146 2,151 2,500 2,500 2,500 0.00%
001.5214.305200 * * OPERATING SUPPLIES 24,193 16,252 24,289 15,500 21,000 -13.54%
001.5214.305201 * * EQUIP - GRANT FUNDS LESS THAN $5000 2,212 1,000 1,000 1,000 0.00%
001.5214.305400 * * MEMBRSHPS SUBSCRPTS DUES 150 240 350 150 500 42.86%
001.5214.464100 * * VEHICLE REPAIRS & MAINTENANCE 21,209 17,112 21,000 12,000 17,000 -19.05%
001.5214.464105 * * GASOLINE & DIESEL FUEL 64,038 57,843 56,000 58,000 56,000 0.00%
001.5214.707100 * * DEBT SERVICE PRINCIPAL 17,027 17,706 10,389 10,389 10,389 0.00%
001.5214.707200 * * DEBT SERVICE INTEREST 1,788 1,108 1,387 1,387 1,387 0.00%
Totals for dept 5214-POLICE DEPARTMENT 1,197,434 1,235,033 1,206,510 1,187,363 1,206,253 -0.02%
* NOTES TO BUDGET: DEPARTMENT 5214 POLICE DEPARTMENT
101200 SALARY
POLICE CAPT . 54,700
4 SERGEANTS = 212,088
50,325
ADMINISTRATIVE ASSISTANT. 35,842
RECORDS CLERK L 25,634
POTENTIAL INCREASE {39 FOR EMPLOVEES) 18,000
ACCOUNT '101200' TOTAL 724,273
OVERTIME
OVERTIME 50,000
101500 SPECIAL & INCENTIVE RAY
EDUCATION INCENTIVES 10,660
FICA/MEDICARE
60,047

7.65% ON GROSS SALARY
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Dept 5214-POLICE DEPARTMENT
102200 RETIREMENT

62,941
3928
5,000

71,869

102300

WUEE. 2,486
17HEALTH - O 111,150
ACCOUNT ‘102300 TOTAL 113,636

303100

1,206
1,600

9,296

303500

f UND INVESTIGATIONS R .
LEADS ON LINE CONTRACT _—
ACCOUNT '303500' TOTAL 228

TRAINING COURSES 2,000
OTHER TRAINING 8500
ACCOUNT ‘304000' TOTAL 13,500

304100

6,000
9,100
304300

2,800
14,000
16,800
304400

110
FADER 2,590
ACCOUNT '304400° TOTAL 4,248
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304700

304910

305100

305200

305201

REPAIRS & MAINTENANCE

CERTIFIED ELECTRONICS
FIRE ALARM INSPECTIGN
RADIO MAINTENANCE, =
DOCUMENT TEGHNOLOGIES -
OTHER ) i
ACCOUNT '304600' TOTAL

PRINTING & BINDING'

CITATIONS

PROMOTIONALAGTIV

KIDS.& COPS HALLOWEEN. -+
XMAS LUNCH (DONATION:FL
ACCOUNT '304800' TOTAL

CONFISCATED mao,vmagwgmgoz. AUTOMATION EXPENSE

TASER CARTRIDGES
AMMO

VESTS

ACCOUNT '304910' TOTAL

OFFICE SUPPLIES
OFFICE SUPPLIES

OPERATING SUPPLIES

POSTAGE
SAFETY EQUIPMENT .
BOOKS/MANUALS -
UNIFORMS

BOOTS Rt
SMALL DUTY EQUIPMENT.
CLEANING SUPPLIES !
EVIDENCE SUPPLIES

MISC i

ACCOUNT ‘305200' TOTAL

UNIFORM CLEANING:{15 OFFICERS)

EQUIP - GRANT FUNDS LESS THAN-$5000

JAG GRANT

MEMBRSHPS SUB

FLORIDA SHERIFF & CHIEF ASSOC
VOLUSIA COUNTY CHIEFS ASSOGIATION
PROPERTY & EVIDENCE

ACCOUNT '305400' TOTAL
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395
215
2,268
1,000
322
4,200

1,000

240
260
500

500
2,000
2,000
4,500

2,500

7,000
1,200
6,000
1,000
1,000
1,000

21,000

1,000

200
500




Dept 5214-POLICE DEPARTMENT

464100

464105

707100

707200

VEHICLE REPAIRS & MAINTENANCE
POLICE VEHICLES

RADAR REPAIR & VEHICLE GERTIFICATION
ACCOUNT '464100' TOTAL

GASOLINE & DIESELFUEL

GASOLINE

DEBT SERVICE PRINCIPAL

2082 CHEVY TAHOES

DEBTSERVICE INTEREST

2012 CHEVY TAHOES
DEPT '5214' TOTAL
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14,900
2,100
17,000

56,000

10,389

1,387

1,206,253
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VOCA DEPARTMENT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Victims Advocate Department provides services to citizens of Flagler Beach who have been the victims of crime. The Victim
Advocate is often one of the first to respond to a crime scene to assist victims and survivors. During this critical time victims may
experience a wide range of feelings and emotions. Advocates assist in many ways.
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Provide emotional and moral support

Identify and inform victims of their rights under the law

Conduct on scene crisis intervention

Act as a liaison between victim, police officers, investigators, and community-based agencies

Arrange for professional counseling and support groups

Provide information and referrals

Educate law enforcement and victims of new laws pertaining to specific victimization such ad domestic violence
Assist victims in the filing of applications to the Victims Compensation Fund through the Governors’ Office of Victim
Assistance to help with medical expenses, lost wages, counseling and funeral expenses

Help prepare victims for court and provide court advocacy and accompaniment

Provide information regarding current status of case

Budgetary Highlights for 2015-2016:
The VOCA Department budget increases 39% or $27,020.

Note: 92% of personnel costs are paid by Grant; 8% by City or non-grant dollars.
Increases:
® Salary costs increase by 34% or $17,718. This is due to present part-time Victim Advocate position being requested as full-
time. Staff submitted 2016 VOCA Grant request with this second full-time position
® FICA & Retirement cost will also increase due to second full-time positions.
* Telephone costs increase by 23% or $334 due to usage.
e Life and Health Insurance costs increase by 92% or $6,379 due to second full-time Advocate, combined with resourcing of
health insurance provider.
Decreases:

Office supplies decrease by 50% or $200 due to current spending.
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Dept 5215-VICTIM'S ADVOCATE 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED  RECOMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _ 2014-15 AMENDED
001.5215.101200 * * _ |SALARY 42,977 44,443 51,440 51,440 69,158 34.44%
001.5215.102100 * * | FICA/MEDICARE 3,281 3,379 3,935 3,935 5,291 34.46%
001.5215.102200 * * _ |RETIREMENT 2,794 2,889 2,963 2,963 4,496 51.74%
001.5215.102300 * * __|LIFE & HEALTH INSURANCE 6,194 6,426 6,935 142 13,314 91.98%
001.5215.304100 * * __ [TELEPHONE 540 1,515 1,466 1,800 1,800 22.78%
001.5215.305100 * * __|OFFICE SUPPLIES 67 410 400 200 200 -50.00%
001.5215.464100 * *  |VEHICLE REPAIRS & MAINTENANCE 100 100 0.00%
001.5215.464105 * *  |GASOLINE & DIESEL FUEL 1,800 2,172 1,800 1,800 1,700 -5.56%
Totals for dept 5215-VICTIM'S ADVOCATE 57,653 61,234 69,039 62,280 96,059 39.14%

* NOTES TO BUDGET: DEPARTMENT 5215 VICTIM'S ADVOCATE

101200

102100

102200

305100

464105

FICA/MEDICARE

7.65% OF GROSS WAGES
RETIREMENT

6.5% OF SALARY

LIEE/8 HEALTH INSURANCE

HEALTH
ACCOUNT '102300' TOTAL

TELEPHONE

OFFIGE SUPPLIES

& DIESEL FUEL

GASOLINE
DEPT '5215' TOTAL

23,568
69,158

5201

13,314

96,059
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DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Fire Department provides basic and advanced life support and suppression/prevention services. The Department provides fire
and rescue services to the City of Flagler Beach and some unincorporated areas of Flagler County. The Department also provides
water rescue and has a five member drive team that assists the Flagler County Sheriff’s Office when called.

The Flagler Beach Fire Department was organized in 1926 as a volunteer department. Currently, the Department consists of six
career firefighters paid by the City of Flagler Beach. Members work 2-man shifts and are on-duty at the firehouse for 24 hours, and
off-duty for 48 hours. Flagler Beach also has 16 volunteer firefighters and 5 volunteer fire/police officers.

Budgetary Highlights for 2015-2016:
The Fire Department budget decreases 3.3% or $17,615.

Increases:
e Salary costs increase by 6% or $16,635 as all full-time positions are included in the proposed salary schedule for the 2016 FY.
* Special and Incentive pay increases by 11% or $200 and pertains to two (2) firefighters.
® FICAincreases by 5% as a result of proposed salary increases.
Decreases:
* Retirement expenses decreased by 43% or $12,890 due to actuarial report recommending 5% of firefighter payroll be paid to
the Firefighters Retirement Plan for the 2016 FY.
e Professional Services decreased by 17% or $1,805.
e Travel and Training shows a reduction of 73% or $10,480. This is due to the current 2015 budget being amended for
paramedic training of Firefighters Walden and Thomas. What remains in line is same as the pre-amendment amount.
* Telephone costs reduce by 18% or $860. This is due to reduction of air card expected cost and the removal of internet
connection cost from the department budget.
* Repairs and Maintenance costs are reduced by 58% or $2,500. When compared to the amended amount of $ 4,300. We
plan to return to original budget amount of 2015 FY or $1,800.
* Operating Supplies decrease by 5% or $810 with the new “Life scan” program instituted for two (2) firefighters during the
2016 FY.
¢ Life and Health Insurance costs decrease by 16% or $8,798 due to resourcing provider.
Capital Equipment/Accruals for 2015-2016 fiscal year
* Continue to accrue $50,000 for future Fire truck replacement program. (ISX Funds)
* Continue to reserve $33,889 for 800 MHz radio replacement for Fire. (ISX Funds)
* Begin reserve amount of $29,167 for all Fire Department “support” equipment. (ISX Funds)




Page |72

Dept 5221-FIRE DEPARTMENT 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _ 2014-15 AMENDED
001.5221.101200 * * SALARY 272,646 274,962 279,986 279,985 296,621 5.94%
001.5221.101300 * * OTHER SALARIES & WAGES 15,716 13,074 15,750 15,750 15,750 0.00%
001.5221.101400 * * OVERTIME 26,771 19,666 21,000 19,500 21,000 0.00%
001.5221.101500 * * SPECIAL & INCENTIVE PAY 1,279 1,472 1,800 2,000 2,000 11.11%
001.5221.102100 * * FICA/MEDICARE 23,825 23,407 24,368 24,368 25,541 4.81%
001.5221.102200 * * RETIREMENT 15,077 18,075 29,665 7,500 16,775 -43.45%
001.5221.102300 * * LIFE & HEALTH INSURANCE 30,931 43,944 55,529 53,288 46,731 -15.84%
001.5221.303100 * * PROFESSIONAL SERVICES 7,563 2,447 10,805 7,728 9,000 -16.71%
001.5221.304000 * * TRAVEL/TRAINING 3,783 5,346 14,340 14,860 5,180 -63.88%
001.5221.304100 * * TELEPHONE 3,542 3,664 4,860 3,652 4,000 -17.70%
001.5221.304300 * * UTILITY SERVICES 11,799 12,701 12,500 13,800 12,500 0.00%
001.5221.304400 RENTALS & LEASES 1,768 6,663 #DIV/O!
001.5221.304500 * * INSURANCE 5,432 5,431 5,703 5,703 5,703 0.00%
001.5221.304600 * * REPAIRS & MAINTENANCE 7,353 1,144 4,300 4,300 1,300 -58.14%
001.5221.304601 * * R&M MACHINERY & EQUIPMENT 3,833 2,415 6,700 3,350 6,700 0.00%
001.5221.304800 * * PROMOTIONAL ACTIVITIES 499 434 520 500 500 -3.85%
001.5221.305100 * * OFFICE SUPPLIES 1,473 1,540 1,000 1,200 1,500 50.00%
001.5221.305200 * * OPERATING SUPPLIES 21,468 16,212 15,165 14,425 15,075 -0.59%
001.5221.305400 MEMBRSHPS SUBSCRPTS DUES 323 #DIV/0!
001.5221.464100 * * VEHICLE REPAIRS & MAINTENANCE 14,181 15,828 12,300 13,300 12,300 0.00%
001.5221.464105 * * GASOLINE & DIESEL FUEL 14,686 12,967 15,000 11,500 15,000 0.00%
001.5221.606401 * * EQUIPMENT 9,053 642 2,000 800 2,000 0.00%
Totals for dept 5221-FIRE DEPARTMENT 493,001 482,034 533,291 497,509 515,676 -3.30%

DEPARTMENT 5221 FIRE DEPARTMENT

101200

101300

101400

PART TIME FIREFIGHTERS
ACCOUNT '101200' TOTAL

OTHER SALARIES & WAGES
HOLIDAY:COMPENSATION
OVERTIME

OVERTIME

296,621

15,750

21,000




Dept 5221-FIRE DEPARTMENT
101500

102100 -

102200

162300

303100

304000

304100

304300

SPECIAL & INCENTIVE PAY

EDUCATION INCENTIVE

FICA/MEDICARE
7.65% OF GROSS WA

RETIREMENT

5% PER ACTUARIALERORT

LIFE & HEALTH NS

7 UFE
7 HEALTH. LIS
ACCOUNT '102300' TOTAL

TELEPHONE

SUNCOM
VERIZON-AIR! :
VERIZONE @
ACCOUNT '304100' TOTAL

UTILITY-SERVICES.
WATER

FPL CoRn
ACCOUNT '304300' TOTAL
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2,000

25,541

16,775

K.
45,768
46,731

6,000
2,140
9,000
1320
2,000

5,180

48
2520

4,000

3,500
9,000
12,500
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Dept 5221-FIRE DEPARTMENT

304500 INSURANCE

VFIS FORVIBEUNTEER FIREFIGHTERS : i 5,703
304600 REPAIRS & MAINTENANCE

FIRE SPRINKLER MAINTENANCE 300

ACCOUNT ‘304600 TOTAL 1,800
304601

RADIO LICENSING/REBANDING 300

BAY DOOR MAINTENANCE 520

BLOCK HEATER 680

ACCOUNT '304601' TOTAL 6,700
304800 PROMOTIONAL ACTIVITIES

VARIOUS 500
305100 ; OFFICE SUPPLIES

GFFICE SUPPLIES 1,500
305200 OPERATING SUPPUES

TURNQUT GEAR - GLOVES (6)
TURNOUT GEAR - HOODS (5)

 MEDICALSUPPLIES
AEQ-BATTERIES (2)
CLEANING SPPLIES

FLOOR MAINTENANCE

FIRE PROGRAM UPDATE
FITAND FLOW TESTING OF SCBA
ACCOUNT '305200' TOTAL 15,075




464105

606401

VEHICLE REPAIRS & MAINTENANCE

GASOLINE & DIESEL FUEL
GASOLINE
EQUIPMENT:

MISC EQUIPMENT
DEPT. '5221' TOTAL

15,000

2,000

515,676
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BUILDING AND ZONING

CODE ENFORCEMENT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Building and Zoning and Code Enforcement Department are responsible for all building and planning. The Department issues Building
Permits, Local Business Tax Receipts, reviews site plans, and coordinates inspections. Staff from the Department serves as Secretary to the
Planning Board and Special Magistrate meetings.

The department is also responsible for enforcing our Code of Ordinances by investigating complaints of code violations, inspecting
properties for code compliance and providing support to the City Commission and Law Enforcement.

Budgetary Highlights for 2015-2016:

The Building and Zoning and Code Enforcement Department budget decreased by 10.2% for a total amount of $12,337.

Decreases:

Overall salary costs decrease by 1.1% or $897. Even though the overall cost is reduced, all eligible positions are considered in the
2016 FY proposed salary schedule increases. The Volunteer Code Enforcement Officer and Customer Service Representative will be
utilized to fulfill code enforcement services. The Chief Building Official will be allocated 100% to the BCI Fund.

Other salaries and wages will be eliminated with proposed method of fulfilling Code Enforcement Services.

Overtime cost reduced by 25% or $250, now that Customer Service Representative is ahead in the learning curve.

FICA & Retirement costs are subsequently reduced due to new assignments and method of delivering Code Enforcement Services.
Travel and Training costs reduced by 45% or $1,650. The $2,000 amount is adequate for FACE certification.

Printing and Binding costs are reduced by 70% or $350.

Vehicle Repairs and Maintenance reduced by 60% or $300 due to new vehicle.

Gasoline reduced 29% or $200 due to usage and lower cost.

Life and Health Care Insurance costs decrease by 30% or $3,949 due to resourcing of health insurance and reallocation of labor.
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Dept 5241-BUILDING & ZONING 2012-13 2013-14 2014-15 2014-15

ACTUAL ACTUAL AMENDED  PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _ 2014-15 AMENDED
001.5241.101200* * SALARY 71,715 66,493 81,119 83,267 80,222 -1.11%
001.5241.101300 OTHER SALARIES & WAGES 17,450 15,450 4,413 -100.00%
001.5241.101400 * * OVERTIME 5 1,000 750 750 -25.00%
001.5241.102100 * * FICA/MEDICARE 6,036 5,624 6,620 6,900 6,331 -4.37%
001.5241.102200 * * RETIREMENT 5,789 4,584 5,560 3,000 2,730 -50.90%
001.5241.102300 * * LIFE & HEALTH INSURANCE 13,332 10,758 13,124 11,219 8,308 -36.69%
001.5241.303100 * * PROFESSIONAL SERVICES 430 1,200 3,000 5,000 316.67%
001.5241.303101 PROFESSIONAL SERVICES - DESIGN 615 1,940 #DIV/01
001.5241.304000 * * TRAVEL/TRAINING 2,860 812 3,650 2,000 2,000 -45.21%
001.5241.304100* * TELEPHONE 781 407 924 1,035 1,035 12.01%
001.5241.304700 * * PRINTING & BINDING 175 338 500 150 150 -70.00%
001.5241.305100 * * OFFICE SUPPLIES 124 268 870 350 350 -59.77%
001.5241.305200 * * OPERATING SUPPLIES 94 130 200 200 200 0.00%
001.5241.305400 " * MEMBRSHPS SUBSCRPTS DUES 740 430 600 -100.00%
001.5241.305800 * * POSTAGE 50 50 50 0.00%
001.5241.464100 " * VEHICLE REPAIRS & MAINTENANCE 489 500 200 200 -60.00%
001.5241.464105 * * GASOLINE & DIESEL FUEL 573 595 700 500 500 -28.57%

Totals for dept 5241-BUILDING & ZONING 120,719 108,318 121,030 112,621 107,826 -10.91%

* NOTES TO BUDGET: DEPARTMENT 5241 BUILDING & ZONING

101200

101400 -

CUSTOMER SERVICE REP 70%

ACCOUNT '101200' TOTAL

04 HAMPTON:{SITE INSPECTIONS)

xm&mzcm COLLECTED ON BUILDING PERMIT TO OFFSET




Dept 5241-BUILDING & ZONING

304000

304100

305100

464100

464105

MILEAGE o
FACC GONFERENCE - CODE ENFORCEMENT OFFICER

TELEPHONE
SUNCOM

VERIZON-GELLPHONES (2}
ACCOUNT '304100' TOTAL

PRINTING & BINDING

OFFICE SUPPLIES
OFFICESUPPLIES
OPERATING SUPPLIES

SAFETY EQUIPMENT - CODE ENFORCEMENT
UNIFORMS

POSTAGE

FED - EX
UsPo

VEHICLE REPAIRS & MAINTENANCE
CODE ENFORCEMENT TRUCK
GASOLINE & DIESEL FUEL

GASOUNE
DEPT '5241' TOTAL
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2,000

675
360
1,035

350

200

50

200

500

107,826
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GENERAL FUND CAPITAL
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The General Fund Capital department provides a separation from daily operations of all the General Fund Departments. It addresses
the capital improvements and equipment needs for the General Fund.

Budgetary Highlights for 2015-2016:
The General Fund Department budget decreases 62.19 % for a total of $563,833.

The Purchases in the Capital Fund will vary year to year based on need. Last year the City purchased a new Fire Truck and added to
reserve funds.

For 2015-16 the City is budgeting $279,834 in reserve funds for purchases of equipment and improvements that will be required in
future years.

Improvements will be made to improve and create parking; also improvements to a section of our sidewalk.
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Dept 5392-GENERAL FUND CAPITAL 201213 2013-14 2014-15
ACTUAL ACTUAL  AMENDED  PROJECTED :COMMENDED  CHANGE FROM
GL NUMBER DESCRIPTION AUDITED _AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
001.5392.606300 * * IMPROVEMENTS 24,996 10,000 78,000 212.05%
001.5392.606400 * * CAPITALIZED EQUIPMENT 729,794 718,679 54,000 -92.60%
001.5392.707200 DEBT SERVICE INTEREST 3,451 -100.00%
001.5392.909303 * * RESERVE FOR FIRE TRUCK 31,759 31,759 50,000 57.44%
001.5392.509305 * * RESERVE FOR RADIOS 116,667 116,667 116,667 0.00%

001.5392.909307 * * COMPUTER HARDWARE RESERVE 15,000 #DIV/0!

001.5392.909308 * * SUPPORT EQUIPMENT RESERVE - FIRE DEPT 29,167 #DIV/0!
Totals for dept 5392- GENERAL FUND CAPITAL 906,667 877,105 342,834 -62.19%

* NOTES TO BUDGET: DEPARTMENT 5392 FUND CAPITAL

e

909307

CAPITALIZED EQUIPMENT

2015 POLICE VEHICEES (2)
ACCOUNT '606400' TOTAL

RESERVE FOR FIRE TRUCK

ANNUAL CONTRIBLITION-(1SX)

ACCOUNT '909305' TOTAL

COMPUTER:

REPLACE COMPLH
SUPPORT EQUIPKIENT RESERVE - SIRE DEPT

FIRE DEPT SUPPORTEQUIPMENT {ISX-FUNDS)
DEPT '5392' TOTAL

54,000
54,000

* 50,000

38889

116,667

342,834
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ROADS DEPARTMENT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Roads Department provides support services to the entire City. The department is responsible for maintenance and repairs to
city roads, right-of-ways, and swale maintenance. The department is also responsible for supervising and assisting with roadway
resurfacing and repairs and maintenance of street lighting. The Roads Department is also responsible for servicing our contract for
maintenance of traffic signals.

Budgetary Highlights for 2015-2016:
The Roads Department budget decreased by 32% or $114,255.

Decreases:
e FICA & Medicare costs are adjusted according to total salary costs.
e Repairs and Maintenance costs are reduced by 56% or $129,857 from amended budget amount, due to encumbrances
during 2014-2015 FY budget.
e Machinery and Equipment costs reduce by 50% or $1,000 due to misc. “trac-hoe” tools purchased during the last two budget
years.
e Gasoline costs reduce by 20% or $300 due to usage and price of fuel.

Increases:

e Salary costs increase by 1.6% as allocated and proposed in salary schedule.
Retirement costs increases as allocated/proposed in salary schedule.
Street lighting costs decrease by 15% due to reduced utility costs.
Operating Supplies increase by 16% or $650.

Special and Incentive Pay for “call-out” increases by 39% or $464.
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Dept 5411-ROADS & STREETS 2012-13 2013-14 2014-15 2014-15
ACTUAL ACTUAL AMENDED PROJECTEDRECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
001.5411.101200 * * SALARY 14,355 26,646 28,810 28,810 29,279 1.63%
001.5411.101400 * * OVERTIME 93 1,000 1,000 1,000 0.00%
001.5411.101500 * * SPECIAL & INCENTIVE PAY 1,200 1,664 38.67%
001.5411.102100 * * FICA/MEDICARE 1,097 2,031 2,372 2,372 2,444 3.02%
001.5411.102200 * * RETIREMENT 871 1,727 1,873 1,873 1,903 1.60%
001.5411.102300 * * LIFE & HEALTH INSURANCE 1,364 5,373 6,899 6,899 6,639 -3.77%
001.5411.304300 UTILITY SERVICES 10 #DIV/0!
001.5411.304400 * * STREET LIGHTING 72,876 83,839 80,000 92,500 92,500 15.63%
001.5411.304600 * * REPAIRS & MAINTENANCE 9,071 66,621 231,857 43,350 105,478 -54.51%
001.5411.304601 * * R&M MACHINERY & EQUIPMENT 2,843 1,257 2,000 1,000 1,000 -50.00%
001.5411.305200 * * OPERATING SUPPLIES 4,856 3,487 4,000 4,650 4,650 16.25%
001.5411.464100 * * VEHICLE REPAIRS & MAINTENANCE 3,381 879 1,000 500 500 -50.00%
001.5411.464105 * * GASOLINE & DIESEL FUEL 4,203 4,913 1,500 1,200 1,200 -20.00%]
Totals for dept 5411-ROADS & STREETS 115,020 196,773 362,511 184,154 248,256 -31.52%
* NOTES TO BUDGET: DEPARTMENT 5411 ROADS & STREETS
101200 SALARY
LIGHT EQUIP OPERATOR 25% 6,752
LABORER o 6,988
LABORER 25% 5973
PUBLIC WORKS-SUPERVISOR 9,566
ACCOUNT '101200' TOTAL 29,279
101400 OVERTIME
OVERTIME 1,000
101500 SPECIAL & INCENTIVE
CALL PAY 1,664
102100 FICA/MEDICARE
7.65% OF GROSS SALARIES 2,444
102200
6.5% OF REGULAR SALARY 1,903




Dept 5411-ROADS & STREETS
102300

304601

305200

464105
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ACCOUNT '304400' TOTAL

1,500
105,478

1,200

DEPT _,.mh,..: 'TOTAL m&mkmm
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LIBRARY
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Library of Flagler Beach serves as a central informational and reference access point for all citizens of the City. The Library’s
mission is to make its resources available and useful to the citizens and to sustain and preserve a universal collection of knowledge
and creativity for future generations. In addition to its fine collection of books, the Library has available videos, DVD’s, audio books
and large print books. It also offers a comfortable reading room, and has two computers available for internet access and offers a
wireless access point, providing individuals with wireless network cards, access to the internet.

Budgetary Highlights for 2015-2016:
The Library budget increased by 5% or $4,708.

Increases:
e Salary costs increase by 9.5% or $ 4,936 as both positions are considered in the 2016 FY salary schedule.
e Subsequent increases to FICA & Retirement with salary increases.
e Library books & publications increase by 9% due to a $1,459 increase for electronic books.
Decreases:
e Travel and Training reduced by $49 due to use of “Career Source” grant program.
Utility Service costs reduced by 18% or $1,020 due to usage.
Repairs and Maintenance costs reduced by 47% or $668.
Promotional Activities reduced by $300 due to advertisement amendment 14/15 FY.
Operating Supplies reduced by 7% or $145.
Health and Life Insurance costs decreases by 3.3% due to resourcing of provider.




Dept 5711-LIBRARY 2012-13 2013-14 2014-15 2014-15 2015-16 P mwmmﬂnrmm

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
001.5711.101200 * * SALARY 37,144 38,994 52,249 49,420 57,185 9.45%
001.5711.102100 * * FICA/MEDICARE 2,842 2,923 3,997 3,997 4,375 9.46%
001.5711.102200 * * RETIREMENT 2,414 2,487 2,551 2,551 2,872 12.58%
001.5711.102300 * * LIFE & HEALTH INSURANCE 6,313 6,409 6,915 6,914 6,690 -3.26%
001.5711.304000 TRAVEL/TRAINING 149 100 -32.89%
001.5711.304100 * * TELEPHONE 1,598 1,525 1,605 1,610 1,625 1.25%
001.5711.304300 * * UTILITY SERVICES 4,732 4,253 5,520 4,200 4,500 -18.48%
001.5711.304600 * * REPAIRS & MAINTENANCE 595 666 1,418 750 750 -47.11%
001.5711.304800 * * PROMOTIONAL ACTIVITIES 100 300 300 -100.00%
001.5711.305200 * * OPERATING SUPPLIES 1,692 1,742 2,145 1,800 2,000 -6.76%
001.5711.305400 * * MEMBRSHPS SUBSCRPTS DUES 39 40 40 2.56%
001.5711.606401 EQUIPMENT 3,466 #DIV/0!
001.5711.606600 * * LIB. BOOKS & PUBLICATIONS 17,598 17,209 17,041 17,500 18,500 8.56%
Totals for dept 5711-LIBRARY 74,928 79,774 93,929 89,082 98,637 5.01%

* NOTES TO BUDGET: DEPARTMENT 5711 LIBRARY

101200 ARY .

LIBRARY ASSISFANT | 13,000

TURNOVER DURING YEAR L :

ACCOUNT '101200' TOTAL 57,185
102100 FIGA/MEDICARE

7.65% OF GROSS SALARY 4,375
102200

6.5% OF REGUEAR SALARY N TN o 2,872
102300 HFE & HEALTH INSURANCE

3 ‘ , h : 152

HEALTH ; ; : 6,538

ACCOUNT '102300' TOTAL 6,690
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TRAVEL & T8

SUNCON ONE)

ACCOUNT '304100' TOTAL 1,625

4,500

copER
ACCOUNT '304600' TOTAL

2,000

ACCOUNT '606600' TOTAL ’ 18,500
DEPT '5711' TOTAL 98,637
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MUSEUM
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Flagler Beach Museum provides visitors with a rich journey into the past, and the founding of the City of Flagler Beach. The
museum is operated with a staff of volunteers, and holds numerous fundraisers during the year to provide operating revenue for
purchasing additions and maintaining their collection. The City of Flagler Beach remits the costs of utilities, repairs and maintenance
of the facilities to Flagler County. These costs are submitted on a quarterly basis to the Flagler County Tourist Development Council
for reimbursement. The City of Flagler Beach contributes an annual membership amount of $1,500.

Budgetary Highlights for 2015-2016:
The Museum budget for the City reduces by 26% or $1,780.
Decreases:
e Telephone cost decrease by 67% or $980 due to over budgeted amount in 2014/2015 FY.

e Utility Services decrease by 14% or $440 due to less usage in both water and electric.
e Insurance costs decreased 100% or $360. Due to Museum paying directly.




Dept 5712-MUSEUM 201213  2013-14 = 2014-15 201415 201516 2 8@ r%mﬂnmzq

ACTUAL ACTUAL AMENDED PROJECTED Z.OMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
001.5712.304100 * * TELEPHONE 420 429 1,460 480 480 -67.12%
001.5712.304300 * * UTILITY SERVICES 2,020 1,798 3,240 2,800 2,800 -13.58%
001.5712.304500 * * INSURANCE 360 -100.00%
001.5712.304600 * * REPAIRS & MAINTENANCE 300 300 0.00%
001.5712.305400 * * MEMBRSHPS SUBSCRPTS DUES 1,500 1,500 1,500 1,500 1,500 0.00%
Totals for dept 5712-MUSEUM 3,940 3,727 6,860 4,780 5,080 -25.95%
DEPARTMENT 5712 MUSEUM
(PHONE, FAX) 80
304300 UTILIFY SERVICES
1,200
; 2 1,600
ACCOUNT '304300' TOTAL 2,800
304600 REPAIRS AND MAINTENANCE
REPAIRS AT THE MUSEUM 300
305400 MENBRSHPS SUBSCRPTS DUES =
CITY OF FLAGLER BEACH CONd 1,500

DEPT. '5712' TOTAL v ’ 5,080
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BEACH DEPARTMENT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Beach Department provides for the safety and welfare of the beach going citizens and visitors to our lovely coquina shell beach.
Lifeguard coverage is seasonal and operates from May 1st through September 30". Flagler Beach is the only lifeguard protected
beach in Flagler County and budget items insure that the ocean rescue staff has the proper training, uniforms, equipment, and
supplies necessary to successfully meet United States Lifesaving Association standards for ocean rescue.

Budgetary Highlights for 2015-2016:
The Beach Department budget increased by .94 % or $1,520.

Increases:
e Salary costs increased by 4.7% or $990 with 50% of Recreation Director allocation salary increased as proposed 2016 FY
salary schedule.
e FICA & Retirement costs increase to reflect new salary schedule.
e Other Current Charges increases by 33% or $400 for Guard tee shirts and uniforms.
e Gasoline cost increases by 14% or $225 due to expected usage.
Decreases:
e Health and Life Insurance cost decreases by 7.4% due to health insurance resourcing.
e Repairs and Maintenance costs decrease by 78% or $875 due to Guard chairs being rebuilt in 2014/2015 FY.
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Dept 5722-BEACH DEPARTMENT 2012-13 2013-14 2014-15 2014-15
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
001.5722.101200 * * SALARY 19,976 20,571 21,102 21,102 22,092 4.69%
001.5722.101300 * * OTHER SALARIES & WAGES 115,436 127,749 118,000 124,850 118,000 0.00%
001.5722.101400 * * OVERTIME 723 1,060 1,000 1,000 1,000 0.00%
001.5722.102100 * * FICA/MEDICARE 10,060 11,062 10,717 11,000 10,800 0.77%
001.5722.102200 * * RETIREMENT 1,293 1,337 1,372 1372 1,436 4.66%
001.5722.102300 * * LIFE & HEALTH INSURANCE 3,149 3,207 3,612 3,567 3,345 7.39%
001.5722.304000 * * TRAVEL/TRAINING 1,056 487 1,056 1,056 1,056 0.00%
001.5722.304100 * * TELEPHONE 1,040 829 900 900 900 0.00%
001.5722.304600 * * REPAIRS & MAINTENANCE 816 124 1,125 1,250 250 77.78%
001.5722.304900 * * OTHER CURRENT CHARGES 906 592 1,200 1,200 1,600 33.33%
001.5722.305100 OFFICE SUPPLIES 148 #DIV/0!
001.5722.305200 * * OPERATING SUPPLIES (113) 450 1,200 1,200 1,200 0.00%
001.5722.305400 * * MEMBRSHPS SUBSCRPTS DUES 250 250 250 250 0.00%
001.5722.464100 VEHICLE REPAIRS & MAINTENANCE 1,000 #DIV/0!
001.5722.464105 * * GASOLINE & DIESEL FUEL 720 605 875 1,000 1,000 14.29%
001.5722.606401 EQUIPMENT 5,000 5,581 4DIV/0!
Totals for dept 5722-BEACH DEPARTMENT 160,210 173,904 162,409 169,747 163,929 0.94%
DEPARTMENT 5722 BEACH DEPARTMENT
101200
ONDIRECTOR 50% 23,092
101300
17,250
118,000
101400
8 1,000
102100
102200
6% RECREATION DIRECTOR 1,436




Dept 5722-BEACH Umvhx.;\_mZﬂ
102300

304600 ;.

304900

305200

305400

464100 .

464105

LIFE & HEALTH INSU

- UFE 5 EMPLOYEES
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HEALTH .5 EMPLOY
ACCOUNT .Howwoo_ TOTAL

TRAVEL/TRAINING

RED CROSS CERTIFIC 1,056

TELEPHONE

T-SHIRTS, RASH GUARDS; IFEGUARD SUITS

1,600

OPERATING SUPPUES -

LIFEGUARD SUPPLIES
MEMBRSHPS SUBSCR

USLA CHARTER

GASOLINE & DIESELFUEL 9
GASOLINE R 1000
DEPT. '5722' TOTAL 163,929

ST
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DUNE CROSS OVERS
FUNCTION AND BUDGETARY HIGHLIGHTS

The Dune Cross Overs budget provides funding for repairs and maintenance of the beach access crossovers. The Maintenance
Department provides the labor for repair and maintenance, and even an occasional rebuild of a crossover, when damaged by
storms.

Budgetary Highlights for 2015-2016:
Dune Cross Overs expenses decrease by 18.5% or $1,360.
Decreases:

e Repairs and Maintenance reduced by 24% or $1,100 due to sufficient lumber supply. Additionally, the lack of storms has
reduced repair needs.

e Operating Supplies for trash cans and tools reduced by 9.4% or $260 for same reasons.




Dept 5723-DUNE CROSSOVERS
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2012-13  2013-14 201415 2014-15  2015-16 %PERCENT

ACTUAL  ACTUAL AMENDED PROJECTED :OMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED _ AUDITED _ BUDGET ACTIVITY  BUDGET _ 2014-15 AMENDED

001.5723.304600 * * REPAIRS & MAINTENANCE 1,727 3,559 4,600 3,500 3,500 -23.91%

001.5723.305200 * * OPERATING SUPPLIES 2,573 2,435 2,760 2,500 2,500 -9.42%
Totals for dept 5723-DUNE CROSSOVERS 4,300 5,994 7,360 6,000 6,000 -18.48%

DEPARTMENT 5723 DUNE CROSSOVERS

MISC POWER EQUIPMENT
ACCOUNT '305200' TOTAL

DEPT. '5723' TOTAL

6,000
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RECREATION DEPARTMENT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Recreation Department was established by the City Commission in the 2005/2006 FY to provide funding for the development
and creation of recreational activities for the citizens of Flagler Beach. The Recreation Department provides summertime recreation
for children through the Junior Lifeguard Program, and community special events. The Recreation Department also collaborates
with community service organizations.

Budgetary Highlights for 2015-2016:
The Recreation Department budget increased 12% or $7,811.

Increases:

e Salary costs increased by 4.7% or $980 with 50% of Recreation Director allocation increased as proposed in 2016 FY Salary
Schedule.

e FICA & Retirement costs increase to reflect new salary schedule.

e Operating Supplies increase by 30% or $7,750 due to increased event costs — (July Fourth fireworks contract proposed to
increase to $22,000; Christmas decorations $3,000.)

Decreases:
e Office Supplies decrease by $200.
e Health Care costs decrease by 3.3%.

S




Dept 5800-RECREATION 2012-13 2013-14 2014-15 2014-15 2015-16 %PERC
ACTUAL ACTUAL  AMENDED PROJECTED:COMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED  AUDITED BUDGET ACTIVITY BUDGET  2014-15 AMENDED
001.5800.101200 * * SALARY 19,976 20,572 21,104 21,103 22,092 4.68%
001.5800.101301 * * JR LIFEGUARD SALARY 7,361 11,100 10,000 10,000 10,000 0.00%)
001.5800.102100 * * FICA/MEDICARE 1,737 2,058 2,379 2,379 2,455 3.19%
001.5800.102200 * * RETIREMENT 1,293 1,337 1,372 1,372 1,436 4.66%
001.5800.102300 * * LIFE & HEALTH INSURANCE 3,149 3,207 3,462 3,461 3,345 -3.38%
001.5800.304500 * * INSURANCE 690 750 750 750 0.00%
001.5800.304900 * * OTHER CURRENT CHARGES 619 540 880 880 880 0.00%
001.5800.305100 OFFICE SUPPLIES 126 265 200 -100.00%|
001.5800.305200 * * OPERATING SUPPLIES 5,927 27,034 25,750 24,640 33,500 30.10%
001.5800.305201 * * JR LIFEGUARD OPERATING EXPENSE 848 421 1,000 1,000 1,000 0.00%
001.5800.464100 * * VEHICLE REPAIRS & MAINTENANCE 750 750 -100.00%
Totals for dept 5800-RECREATION 41,726 66,534 67,647 66,335 75,458 11.55%

* NOTES TO BUDGET: DEPARTMENT 5800 RECREATION
101200 SALARY

RECREATION DIRECTOR 50% 22,052
101301 JR LIFEGUARD-SALA!

CAMP DIRECTOR 2,000

CAMP COUNSELORS 8,000

ACCOUNT '101301' TOTAL 10,000
162100 FICA/MEDICARE

7.65% GROSS:SALARIES
102200 RETIREMENT

6.5% OF GROSSSALARY .5 1,436
102300 LIFE & HEALTH INSURANCE

UFE SO EMPLOYEE

HEALTH .50 ENIPLOYEE
ACCOUNT '102300' TOTAL
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Dept 5800-RE CREATION
304500 : INSURANCE
© JRLIFEGUARD PARTIGIPANTS , : 750
304900
NEWOOD DERBY 480
RAIN GUTTER REGATA 400
ACCOUNT ‘304900 TOTAL 880
305200
22,080
3,000
11,500
6,500
ACCOUNT '305200' TOTAL 33,500
305201 JR LIFEGUARD OPERATING EXPENSE
" JR LIFEGUARD SUPPLIES S 1,000

DEPT '5800' TOTAL 75,458
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COMMUNITY REDEVELOPMENT AGENCY FUND
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The City of Flagler Beach created a Community Redevelopment Agency and identified a specific geographic area in an effort to
revitalize its core downtown business district as well as a designated older residential area. The primary goal in the establishment of
the Redevelopment Agency is to encourage investment, retain existing businesses and implement the community’s vision of a
walkable, livable and vibrant downtown for generations to enjoy the true “Old Florida” experience.

Budgetary Highlights for 2015-2016:

= CRA assessed property values for tax purposes increased by 4.9% to a total value of $34,951,542 for the 2015 property tax

year.

» The TIF revenue expected for the 2015-2016 budget year is projected to increase by 14.5% due to the combination of the
increased assessed property value of 4.9% and the comparison back to the 2001 base year valuation of $24,154,210. That
combination is expected to deliver $132,551 in T.L.F. revenues at the rollback mil rate of 4.7074.

» The TIF revenue generated at the projected property values assumes a rollback mil rate in Flagler Beach (4.7074) and the
2014-2015 mil rates within Flagler County (7.9750) and Mosquito Control (.02423).

= Due to the refinancing of the CRA Revenue Note and the associated savings to the CRA Fund during the 2016 FY budget, a
return to Fund Balance of $11,286 will be realized.

The CRA budget increases by 28.7% or $27,945.

The only expenses that remain are:

e 10% of City Managers Salary FICA, retirement and insurance realizing the position will continue to fulfill CRA related duties,
for a total of $11,022.

e The Statute requirement of the Financial Audit for $5,000

e Debt principal and interest cost for a total of $75, 087 for past CRA Capital Projects.

e The General Fund Loan to the CRA of $136,000 will be repaid in 2015-2016 FY for principal and interest for total cost of
$30,234. This loan was used for the Phase 2 C Streetscaping Project.

e The maintenance of the CRA Streetscape areas and plant watering or utility costs will be paid within the General Government
expense area from our General Fund
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Dept 3100-TIF REVENUES 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED ~ CHANGE FROM
GL NUMBER DESCRIPTION AUDITED  AUDITED BUDGET ACTIVITY BUDGET !014-15 AMENDED
101.3100.311100 * * AD VALOREM TAXES 36,392 35,817 44,022 44,022 48,286 9.69%
101.3100.311300 * * CRA-AD VALOREM TAXES(COUNTY) 50,280 53,646 69,555 69,419 81,803 17.61%
101.3100.311400 * * CRA-AD VALOREM TAXES(EFMCD) 1,805 1,702 2,205 2,110 2,462 11.66%
Totals for dept 3100-TIF REVENUES 88,477 91,165 115,782 115,551 132,551 14.48%
DEPARTMENT 3100 TIF REVENUES
AD VALOREN! TAXES
48,286
311300
81,808
311400 CRA-AD VALOREM TAXES(EFMCD)
MOSQUITO CONTROL 2,462

DEPT. '3100' TOTAL

132,551
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Dept 5391-CRA FUND EXPENSE 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
101.5391.101200 * * SALARY 9,000 9,000 9,000 0.00%
101.5391.102100 * * FICA/MEDICARE 689 689 689 0.00%
101.5391.102200 * * RETIREMENT 585 585 585 0.00%
101.5391.102300 * * LIFE & HEALTH INSURANCE 679 679 670 -1.35%
101.5391.303200 * * AUDIT 3,000 3,000 4,825 5,000 5,000 3.63%
101.5391.303400 CONTRACTUAL SERVICES 9,457 12,074 #DIV/0!
101.5391.304100 TELEPHONE 18 106 #DIV/O!
101.5391.304300 UTIILITIES 43,736 19,765 #DIV/0!
101.5391.304600 REPAIRS & MAINTENANCE 440 #DIV/0!
101.5391.304900 OTHER CURRENT CHARGES 217 #DIV/0!
101.5391.304901 LEGAL & PERSONAL NOTICES 210 #DIV/O!
101.5391.305100 OFFICE SUPPLIES 153 #DIV/O!
101.5391.305400 MEMBRSHPS SUBSCRPTS DUES 200 175 -100.00%
101.5391.707100 * * DEBT SERVICE PRINCIPAL- GENERAL FUND 27,383 #DIV/0!
101.5391.707200 * * INTEREST LOAN FROM GENERAL FUND 2,739 2,795 2,795 2,851 2.00%
101.5391.707206 * * DEBT SERVICE PRINCIPAL 42,000 44,000 46,000 46,000 53,000 15.22%
101.5391.707207 * * DEBT SERVICE - INTEREST 35,832 34,214 32,563 32,563 22,087 -32.17%
101.5391.909304 TRANS TO CAPITAL FUND 388 256 #OIV/0!
Totals for dept 5391-FUND EXPENSE 134,641 117,164 97,311 97,311 121,265 24.62%
DEPARTMENT 5391 FUND EXPENSE
101200
9,000
102100 EICA/MEDIGARE
7.65% GROSS WAGES 689
102200 RETIREMENT
6:5% OF REGULAR SALARY 585
102300 LIFE & HEALTH INSURANCE
J1OEN
303200 AUDIT

CRA AUDIT




Dept 5391-CRA FUND EXPENSE
707100 DEBT SERVICE PRINCIPAL- GENERAL FUND

PRINCIPAL ON LOAN FROM GENERAL FUND

707200 INTEREST LOAN FROM GENERR

INTEREST ON LOAN FROM GENERAL FUND

707206 DEBT SERVICE PRINCIPAL

PRINCIPAL
707207 DEBT SERVICE - INTEREST

INTEREST ON- REVENUE NOTE ,
DEPT. '5391' TOTAL
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27,383

53,000

22,087

o D ch

121,265




BuILDING CODE INSPECTION FUND
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DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

Since the 2012-2013 FY, the year that our City’s BCl was transferred in-house from Flagler County, the below progression of service activity
has taken place:

Thru May

2012-13 FY 2013-14 FY 2014-15 FY
Permits 890 970 759(+28%)
Issued
Inspections 2,419 2,458 1,713 (+6%)
Completed
New SFR’s 25 31 24YTD
Started

Budgetary Highlights for FY 2015-2016:
Revenues:
e Building permit revenue is expected to increase to a total of $130,000 ($122,800 Flagler Beach & $7,200 Beverly Beach).
e Re-inspection fees are projected to increase to $1,500.
¢ Penalties are expected to remain at $500.
¢ Plan review fees will increase to $7,000.
e Total revenue generated is expected to total $146,500.
Expenses:
e Total expenses are projected at $158,446 due to the allocation of salaries reflecting the actual costs in performing the duties of the
department.
e The Chief Building Official will be allocated 100% to this fund, due to the activity/work load expected in 2015-2016 fiscal year by
affected positions within fund. Increasing salary expenses by 22% or $18,847.
Professional Services for Interlocal inspection increased by 3%.
Contractual Services for BS&A software support increases by 5% or $55.
Telephone costs decrease by 60% or $1,116.
All other expense items remain the same as 2014-2015 FY.
Use of Reserves:
e Utilize $19,446 of Reserves to balance budget.
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Fund 102 - BUILDING CODE INSPECTION 201213 2013-14 201415 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROECTED  RECOMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET  2014-15 AMENDED
102.3200.321101 * * BUILDING PERMITS 104,793 113,428 105,500 125,000 130,000 23.22%
102.3200.321102 * * EDUCATION FEES (RESTRICTED) 10,698 7,648 6,750 7,500 7,500 11.11%
102.3200.321104 " * REINSPECTIONS FEES 1,170 510 1,000 1,500 1,500 50.00%
102.3200.321107 * * PLAN REVIEW FEES 4,892 8,309 4,000 7,000 7,000 75.00%
102.3200.329104 * * PENALTIES 3,636 500 500 0.00%
Totals for dept 3200-LICENSE & PERMITS 125,189 129,895 117,750 141,000 146,500 24.42%

* NOTES TO BUDGET: DEPARTMENT 3200 LICENSE & PERMITS

EY55001

321102
321104
321107

329104

BUILDING PERMITS

BUILDING PERMI LER BEACH
BUILDING PERMITS BEVERE
ACCOUNT '321101' TOTA

EDUCATION FEES(RESTH

2% FEE COLLECTED ozh.m 2
REINSPECTIONS FEES

$30 REINSPECTION FEE
PLAN REVIEW FEES

PLAN REVIEW FEES

PENALTIES

DEPT '3200' TOTAL

{RESTRICTED FOR EDUCATION)

130,000

1500
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Dept 5242-BUILDING CODE INSPECTION 2012-13 2013-14 2014-15 2014-15 2014-15 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED  CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET '014-15 AMENDED
102.5242.101200 * * SALARY 61,992 65,181 84,770 92,391 103,617 22.23%
102.5242.101400 * * OVERTIME 83 500 -100.00%
102.5242.102100 * * FICA/MEDICARE 4,114 4,480 6,523 7,068 7,927 21.52%
102.5242.102200 * * RETIREMENT 4,028 3,931 5,543 5,550 6,735 21.50%
102.5242.102300 * * LIFE & HEALTH INSURANCE 11,868 11,668 15,549 15,549 16,040 3.16%
102.5242.102400 * * WORKER'S COMPENSATION 1,197 1,197 1,204 0.58%
102.5242.303100 * * PROFESSIONAL SERVICES 2,175 1,385 2,903 2,700 3,000 3.34%
102.5242.303400 * * CONTRACTUAL SERVICES 1,00 1,100 1,155 5.00%
102.5242.304000 * * TRAVEL/TRAINING 525 5,533 3,000 1,500 3,000 0.00%
102.5242.304100 * * TELEPHONE 657 1,665 1,860 744 744 -60.00%
102.5242.304800 PROMOTIONAL ACTIVITIES 334 #DIV/O!
102.5242.304900 * * OTHER CURRENT CHARGES 413 2,531 600 600 600 0.00%
102.5242.305100 * * OFFICE SUPPLIES 423 46 800 550 800 0.00%
102.5242.305200 * * OPERATING SUPPLIES 408 252 250 250 250 0.00%
102.5242.305400 * * MEMBRSHPS SUBSCRPTS DUES 75 293 400 400 400 0.00%
102.5242.305800 POSTAGE 33 #DIV/0!
102.5242.464100 * * VEHICLE REPAIRS & MAINTENANCE 64 460 700 300 700 0.00%
102.5242.464105 * * GASOLINE & DIESEL FUEL 653 708 1,200 700 1,200 0.00%
102.5242.606400 * * CAPITALIZED EQUIPMENT 5,640 #DIV/0!
102.5242.909102 * * TRANSFER TO GENERAL FUND 4,250 4,250 4,250 4,250 5,100 20.00%
102.5242.909304 TRANS TO CAPITAL FUND 4,030 2,090 #DIV/0!
Totals for dept 5242-BUILDING CODE INSPECTION 96,042 104,556 131,145 134,849 158,112 20.56%
* NOTES TO BUDGET: DEPARTMENT 5242 BUILDING CODE INSPECTION
101200 RO SALARY
CITY. MANAGER10% ' 9,000
CUSTOMER SERVICE REP 30% ; ; 8,021
PLANNER 5% N , 2,145
CHI ( e . o : 51,990
PERM 10 & S 32,461
ACCOUNT '101200' TOTAL 103,617
102100 . : FICA/MEDICARE
[EMPLOYERTAXES FEERS . . 7,927
102200 RETIREMENT
RETIREMENT L , S 6,735
102300 LIFE & HEALTH INSURANCE
2.40 HEALTH R , a ; 15,692

ACCOUNT '102300' TOTAL 16,040




Dept 5242-BUILDING CODE INSPECTION

102400

304100

304900

305100

305200

464100

464105

WORKER'S COMPENSATION

WORKERS COMP:108% INCREASE

PROFESSIONAL SE

ACCOUNT '304100' TOTAL

OTHER CURRENT CHARGES
CREDIT-CARD/BANKFEES

OFFICE SUPPLIES

PLANNER .
ACCOUNT '305400' TOTAL

VEHICLE REPATRS & MAINTENANCE
BLOG CODEINSAECTION TRUCK
GASOLINE:&-DIESEL FUEL

GASOLINE
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1,204

300

1155

388

1,200




Dept 5242-BUILDING CODE INSPECTION

606400 CAPITAUIZED EQUIPMENT
2 COMPUTERS
2 MONITORS

909102

15% OVERHEAD CITY HALL
ACCOUNT '909102' TOTAL
DEPT '5242' TOTAL
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5,100

158,112
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The Pier Fund, created for the 2012/2013 FY budget in order to highlight the operation of our Pier more as an enterprise. Included
in the fund are the revenues/expenses of the Pier itself, the Pier Shop, the Pier Restaurant property lease, and Radio Station room
lease.

Budgetary Highlights for 2015-2016:

Revenues
e Total revenue is projected at $362,292 or a + 2.7% over 2014-2015 fiscal year or $9,431 increase. As such, revenues will
exceed overall expenses by $52,364.
Pier Ticket sales will increase to $160,000 or +1%.
Pier Shop sales for bait will reduce to $80,000.
Pier Shop rentals remain at $10,000.
Pier Shop T-Shirt sales are decreased to $1,200.
Pier property rentals will increase to $103,992.
Pier misc. revenue from the Funky Pelican Restaurant, insurance reimbursement for improvement amount reduced to
$7,100.
Expenses
e Overall salary costs decrease by 9% or $7,381. (Along with corresponding FICA and insurance.)
Overtime increased by 17% or $500.
Workers Comp. cost increased by 2%.
Telephone costs are reduced by 5%.
Utility Services cost reduced by 21% or $3,820 due to electric usage reduced.
Rentals and Lease costs reduces by 24% or $3,400 due to a reduction in the lease from the State for the submerged land on
which the Pier is located.
Insurance costs are down for casualty loss by 12% or $17,268 with new policy.
Repairs and Maintenance costs reduced by 13% or $850.
Other Current Charges for credit card fees reduced by 11% or $400.
Operating Supplies for bait & tackle, etc. reduced by 10% or $6,574, due to lower sales.
Memberships increased by 17% or $25 for expected cost of general pier-fishing license from State.
Office Supplies increase by 9% or $25.
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Dept 3400-CHARGES FOR SERVICE 201213 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED  CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
103.3400.347200 * * PIER TICKET SALES 162,994 147,768 158,311 170,000 160,000 1.07%
103.3400.347202 * * BAIT SHOP SALES - BAIT 89,398 81,146 101,250 85,000 80,000 -20.99%
103.3400.347203 * * BAIT SHOP SALES - RENTALS 11,097 12,182 10,000 10,000 10,000 0.00%
103.3400.347204 * * T-SHIRTS BAIT SHOP 1,402 466 3,000 1,200 1,200 -60.00%
Totals for dept 3400-CHARGES FOR SERVICE 264,891 241,562 272,561 266,200 251,200 -7.84%
DEPARTMENT 3400 CHARGES FOR SERVICE
347200
160,000
347202 BAIT SHOP SALES - BAIT
ALL SALES TACKLE, BAIT, ETC. 80,000
347203 BAIT SHOP RENTALS
RENTAL ITEMS, POLES 10,000
347204 T-SHIRTS BAIT SHOP
T-SHIRTS ONLY

DEPT. '3400' TOTAL

251,20
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Dept 3600-MISCELLANEOUS REVENUE 2 2012-13 2013-14 201415 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL  AMENDED  PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED ___AUDITED BUDGET ACTIVITY BUDGET _2014-15 AMENDED
103.3600.362100 * * PIER RENTAL 68,566 72,516 72,800 99,880 103,992 42.85%
103.3600.369100 * * MISCELLANEOUS REVENUE 89 10 7,500 6,372 7,100 -5.33%
Totals for dept 3600-MISCELLANEOUS RE VENUE 68,655 72,526 80,300 106,252 111,092 38.35%
DEPARTMENT 3600 MISCELLANEQUS REVENUE
362100 PIER RENTAL
PIE| g 38,192
ADD T REVENUE 64,000
RADK N 1,200
ACCOUNT '362100' TOTAL 103,992
369100 MISGELLANEOUS-REVENUE
PIER INSURANCE REIMBURSEMENT 7,100
DEPT. '3600' TOTAL 111,092
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Dept 5725-BAIT SHOP 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
103.5725.101200 * * SALARY 70,633 73,824 84,396 79,703 77,015 -8.75%
103.5725.101400 * * OVERTIME 3,222 3,378 3,000 3,500 3,500 16.67%
103.5725.102100 * * FICA/MEDICARE 5,650 5,906 6,686 6,686 6,240 -6.67%
103.5725.102300 * * LIFE & HEALTH INSURANCE 175 112 263 150 150 -42.97%
103.5725.102400 * * WORKER'S COMPENSATION 326 326 333 2.15%
103.5725.304100 * * TELEPHONE 1,045 1,134 1,200 1,140 1,140 -5.00%
103.5725.304300 * * UTILITY SERVICES 1,683 13,499 17,820 14,000 14,000 -21.44%
103.5725.304400 * * RENTALS & LEASES 399 8,891 15,000 10,400 11,400 -24.00%
103.5725.304500 * * INSURANCE 123,219 141,068 125,028 123,800 -12.24%
103.5725.304600 * * REPAIRS & MAINTENANCE 252 7,820 6,500 5,620 5,650 -13.08%
103.5725.304900 * * OTHER CURRENT CHARGES 3,001 3,871 3,600 2,800 3,200 -11.11%
103.5725.305100 * * OFFICE SUPPLIES 139 78 275 300 300 9.09%
103.5725.305200 * * OPERATING SUPPLIES 46,107 51,674 65,574 53,000 59,000 -10.03%
103.5725.305201 * * EQUIPMENT LESS THAN $5000 3,500 #DIV/0l
103.5725.305400 * * MEMBRSHPS SUBSCRPTS DUES 228 835 600 675 700 16.67%
103.5725.909302 RESERVE FOR PIER OPERATIONS 0 #DIV/0!
Totals for dept 5725-BAIT SHOP 132,534 294,241 346,308 303,328 309,928 -10.51%
DEPARTMENT 5725 BAIT SHOP
101200 SALARY
PIER SHOP ATTENDANT 14,208
TENDAY 1,728
9,791
¢ 15,935
PIER SHOP ATTENDANT (FILL IN) 5,000
PIER SHOP:COORDINATOR 17,353
ACCOUNT '101200' TOTAL 77,015
101400 OVERTIME
OVERTIME 3,500
102100 FICA/MEDICARE
7.65% GROSS WAGES 6,240
102300 LIFE & HEALTH INSURANCE
UFE INSURANCE PIER GUARDS 150
102400 WORKER'S COMBENSATION
PIERFUND EMPLOYEES ‘ 333
304100 TELEPHORE
SUNCOM 240
BRIGHTHOUSE 900
1,140

ACCOUNT '304100° TOTAL
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Dept 5725-BAIT SHOP
304300 UTILITY:SERVICES
L , , : - 6000
WATER 8,000
ACCOUNT '304300' TOTAL 14,000
PIER E/SUBMERGED LAND FEE ST 13,000
ACCOUNT '304400' TOTAL 11,400
304500
RESTALIRANT PAID BY FUNKY PELICAN; REIMBURSED TO'MISC REVENUE. . o C SR 7,00
ACCOUNT ‘304500' TOTAL 123,800
304600 REPAIRS & MAINTENANCE
PESTCONTROL e . S s
BRACING, JOIST, DECKING, RAILING, LIGHTING 5,000
ACCOUNT '304600' TOTAL 5,650
304900 OTHER CURRENT CHARGES
CREDITCARD EEES : 3,200
305100 OFFICE SUPPLIES
OFFICE SUPPLIES L 150
CASHREGISTER B 150
ACCOUNT '305100" TOTAL 300
305200 OPERATING SUPPUES
BAIT, TACKLE; FOQD, ICE o S sse00
JANITORIAL SUPPLIES ) : 4,000
ACCOUNT '305200' TOTAL 59,000
305201 EQUIP - GRANT FUNDS LESS THAN $5000
NEW:POINT OF SALE SYSTEM - 3,500
305400 MEMBRSHPS SUBSCRPTS: DUES
909302 RESERVE FORPIER OPERATIONS
NOTE: ANYRETURN TO FUND BALANCE WILL BE RESERVED AT YEAR END FOR ITEMS RELATEDTO, PIER OPERATIONS . 0
DEPT. '5725' TOTAL 309,928
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Dept 3400-CHARGES FOR SERVICE 2012-13 2013-14 2014-15 2014-15
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
401.3400.343301 * * WATER SALES 993,875 939,511 919,572 920,000 934,444 1.62%
401.3400.343302 * * WATER SERVICE BASE CHARGE 602,130 638,057 633,092 655,000 720,500 13.81%
401.3400.343303 * * WATER METER CONNECTIONS 17,090 13,260 10,000 17,500 17,500 75.00%
401.3400.343305 * * ACCOUNT MAINT FEE 5,900 5,595 5,000 5,500 5,500 10.00%
401.3400.343501 * * SEWAGE SERVICE 827,486 845,461 824,748 800,000 812,560 -1.48%
401.3400.343502 * * SEWER TAP/CONNECTION 24,700 28,595 7,500 30,000 30,000 300.00%
401.3400.343503 * * SEWER INSPECTION 280 240 400 400 #DIV/01
401.3400.343511 * * SEWER BASE FEES 298,025 305,424 323,611 317,000 380,400 17.55%
Totals for dept 3400-CHARGES FOR SERVICE 2,769,486 2,776,143 2,723,523 2,745,400 2,901,304 6.53%
DEPARTMENT 3400 CHARGES FOR SERVICE
343301 , ) WATERSALES
WATER FLOW CHARGES 1.57% INGREASE SVER PROJECTED ACTIVITY 934,444
343302 o WATER'SERVICE BASE CHARGE
WATER BASE FEES 10% INCREASE OVER PROJECTED ACTIVITY 720,500
343303 WATER METER CONNECTIONS
CONNECT TO MAIN (AVERAGE $570) 17,500
343305 ACCOUNT MAINT FEE
$15 FEE WITH NEW OR TRANSFERRED ACCOUNT 5,500
343501 SEWAGE SERVICE
SEWER FLOW 1.57% INCREASE OVE! ‘ 812,560
343502 SEWERTAP/CONNECTION
CONMECT TO SEWER LINE $950 S S , 30,000
343503 ‘ SEWER JNSPECTION
$10°FEE'WITH.NEW CONNECTION 400
343511 SEWER BASE FEES
380,400

SEWER BASE FEES 20% INCREASE OVER-PROJECT . . Ry
DEPT. '3400' TOTAL 2,901,304
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Dept 3500-FINES & FORFEITURES 2012-13 2013-14 2014-15 2014-15 2015-16 e _xuvm_mnmzq
ACTUAL ACTUAL  AMENDED PROJECTED  RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED  AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
[401.3500.354000 * * [PENALTIES LOCAL ORDINANCE | 39,102 | 34,334 | 33,003 | 35,000 | 35,000 | 5.76%
Totals for dept 3500-FINES & FORFEITURES 39,102 34,334 33,093 35,000 35,000 5.76%
DEPARTMENT 3500 FINES & FORFEITURES
354000 PENALTIES LOGAL ORDINANCE ;
PENALTY ON WATER AND SEWER ONLY 35,000, _..35000
DEPT. '3500' TOTAL 35,000 35,000




Dept 3600-MISCELLANEOUS REVENUE 2012-13 201314 201415 2014-15 018 8¢ |odddenr

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
401.3600.361100 * * INTEREST INCOME 10,867 7,636 12,000 7,000 7,000 -41.67%
401.3600.361101 * * SBA INTEREST INCOME 4,005 (988) 1,400 1,400 1,400 0.00%
401.3600.361103 * * FL MUNICIPAL INVESTMENT INTEREST (6,952) 31,013 38,375 35,000 35,000 -8.79%
401.3600.361104 * * INTEREST INCOME-MORNINGSIDE 1,996 22,370 20,000 20,000 #DIV/0!
401.3600.363204 * * WATER IMPACT FEES 51,208 50,126 16,000 72,000 72,000 350.00%
401.3600.363206 * * SEWER IMPACT FEES 87,030 282,253 20,000 130,000 130,000 550.00%
401.3600.369100 * * MISCELLANEOUS REVENUE 6,791 10,340 1,200 7,000 7,000 483.33%
401.3600.384000 OTHER FUNDING SOURCES 17,318 #DIV/0!
Totals for dept 3600-MISCELLANEOUS REVENUE 154,945 420,068 88,975 272,400 272,400 206.15%
DEPARTMENT 3600 MISCELLANEOQUS REVENUE
361100. INTERESTINCOME
INTEREST ON UTILITY BILLS AND OTHER UTILITY RECEIVABLES - 7000
361101 SBAINTEREST INCOME
SBAINTEREST ALL ACCOUNTS " 1400
361103 FLMUNICIPAL INVESTMENT INTEREST
INTEREST(CURRENT GAIN}
361104 INTEREST INCOME-MORNINGSIDE
MORNINGSIDE ASSESSMENT
363208
363206 SEWER IMPACT FEES
SEWER IMPACT FEES, MORNINGSIDE ASSESSMENT (TRANSFERED-OUT) 2301600
369100 MISCELLANEOUS REVENUE

SHUTORF FEES $50 O sam0
ACCOUNT '369100' TOTAL 7,000
DEPT. '3600' TOTAL 272,400
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WATER TREATMENT PLANT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Water Treatment Plant provides water services to the City of Flagler Beach and some surrounding areas. The Plant is required
to follow mandated compliance rules set forth by various regulatory agencies, and to meet environmental and water quality
standards. The department maintains a twenty-four hour a day, seven days a week schedule to ensure oversight of the facility at all
times.

Budgetary Highlights for 2015-2016:
The Water Treatment Plant budget increased 1.5% or $9,818.

Increases:
e Salary costs increase by 4.1% as proposed in salary schedule.
Telephone costs increase by 4% or $132.
Repairs and Maintenance costs increase by 3% or $1,377.
Operating Supplies increase by 8% or $4,000.
Rentals and Leases increase by 7% or $3,078.
Professional Services and Memberships increased by $70,000 to renew Consumptive Use Permit (CUP).

Decreases:
e Utility costs decrease by 2.4% or $2,000.
e Office Supplies decrease by 40% or $400.
e Improvements reduced by 100% or $10,500 with all projects completed during 2014-2015 budget year.
e Life and Health Insurance costs decrease by 5.5% due to resourcing of provider.
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Dept 5331-WATER TREATMENT PLANT 2012-13 2013-14 2014-15
ACTUAL ACTUAL  AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET __ 2014-15 AMENDED
401.5331.101200 * * SALARY 259,897 267,073 278,479 278,479 289,932 4.11%
401.5331.101400 * * OVERTIME 9,809 10,848 12,650 12,650 12,650 0.00%
401.5331.101500 * * SPECIAL & INCENTIVE PAY 2,910 3,011 3,328 3,328 6,656 100.00%
401.5331.102100 * * FICA/MEDICARE 19,417 20,318 22,526 22,526 23,657 5.02%
401.5331.102200 * * RETIREMENT 24,899 19,509 18,101 18,101 18,846 4.12%
401.5331.102300 * * LIFE & HEALTH INSURANCE 34,649 35,468 45,682 45,682 43,167 5.51%
401.5331.303100 * * PROFESSIONAL SERVICES 9,450 7,400 8,200 8,200 8,200 0.00%
401.5331.304000 * * TRAVEL/TRAINING 2,030 2,586 3,525 3,525 3,525 0.00%
401.5331.304100 * * TELEPHONE 2,689 3,570 3,480 3,612 3,612 3.79%
401.5331.304300 * * UTILITY SERVICES 82,091 73,585 82,000 80,000 80,000 -2.44%
401.5331.304400 * * RENTALS & LEASES 48,076 47,639 46,580 40,000 49,648 6.59%
401.5331.304600 * * REPAIRS & MAINTENANCE 34,611 40,420 45,428 46,805 46,805 3.03%
401.5331.305100 * * OFFICE SUPPLIES 1,508 948 1,000 600 600 -40.00%
401.5331.305200 * * OPERATING SUPPLIES 37,881 35,598 50,610 54,610 54,610 7.90%
401.5331.305400 * * MEMBRSHPS SUBSCRPTS DUES 1,294 564 1,300 1,300 71,300 5384.62%
401.5331.464100 * * VEHICLE REPAIRS & MAINTENANCE 817 165 750 750 750 0.00%
401.5331.464105 * * GASOLINE & DIESEL FUEL 4,854 5,317 4,500 4,500 4,500 0.00%
401.5331.606300 IMPROVEMENTS 10,506 4,460 10,500 -100.00%
Totals for dept 5331-WATER TREATMENT PLANT 587,388 578,479 638,639 624,668 718,457 12.50%

* NOTES TO BUDGET: DEPARTMENT 5331 WATER TREATMENT PLANT

101200

VAGATION & SICK

ACCOUNT '101400' TOTAL

289,932




Dept 5331-WATER TREATMENT PLANT

102100

102200

102300

303100

304000

304100

304300

FICA/MEDICARE
7.65% GROSS SALARIES
mmx@wamegwﬁsx_m

LIFE & HEALTH INSUBANCE

OTHER SERVICES.
ACCOUNT '303100' TOTAL

TRAVEL/TRAINING

. CERTIFICAFION|(6)

DEP LICENSE (7)
ACCOUNT '304000' TOTAL

TELEPHONE

ERIZON GELL PHONES (2)
ACCOUNT '304100' TOTAL

FPL

CITY OF PALM COAST (WATER)
ACCOUNT '304300' TOTAL
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23,657

18,846

995
42,172
43,167

2,000

8,200

A S e, g e e £



Dept 5331-WATER TREATMENT PLANT
RENTALS & LEASES

305100

DISCOUNT (TRUCK PARTS)
ACCOUNT '304600' TOTAL

vmmmv_:q

. 28033
21,615
49,648

600




Dept 5331-WATER TREATMENT PLANT
OPERATING SUPPLIES

305200

305400

464100

464105

FIRST AID KITS, SUPPLIES)
1ONIZED WATER
ABVANCEDLAB (CONTRACTED LAB}
JELD. SUPPLIES)
YEES) v
4 6 EMPLOYEES) -
CLEANING CHEMICALS (4 TRAINS, 3 TIMES]
ACCOUNT '305200' TOTAL
MERSBRSHPS SUBSCRPTS DUES
CONS £ PERMIT RENEWAL
FLRURA ;
AMERICAN-WATER WORKS
SEDA, FW, PGOA (6)

ACCOUNT '305400' TOTAL

VEHICLE REPAIRS & MAINTENANCE
20154X4-FORD F250

NEW TRUCK

ACCOUNT '464100' TOTAL

GASOLINE &DIESEL FUEL

Lol ;, \;

DIESEL

DEPT '5331' TOTAL
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30,000
3,000
500
400
1,500
5,000
100
3,000
2,910
1,200
Hg
54,610

70000

430
71,300

250
750

4,500

718,457
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DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Water Transmission & Distribution Department provides funding for the maintenance and repair of the water distribution
infrastructure for the City of Flagler Beach and some surrounding areas. The department is responsible for the maintenance and
repair of our underground water lines, water meters, fire hydrants, new connections, and new construction taps, along with reading
of water meters for residential and commercial accounts.

Budgetary Highlights for 2015-2016:

The Water Transmission & Distribution Department budget increases 8.8% for a total of $21,336.

Increases:

® Salary costs increase by 11% or $17,962 as proposed in salary schedule.

® Overtime costs increase by 27% or $750 due to increased water line breaks.

® FICA & Retirement costs increase in relation to proposed salary schedule.

¢ Utility Service costs increase by 8.5% or $196.

® Repairs and Maintenance costs increase by 11% or $2,000.

* Vehicle Repairs & Maintenance increase by 20% or $500.

* Special and Incentive Pay increases 138%, by adding .50¢ per hour to “Call Pay”. This equals a $4,820 cost increase.
Decreases:

* Professional Services reduced by 60% or $ 1,500 due to reduced costs for location services.

¢ Telephone cost reduced by 14% or $540.
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Dept 5332-T&D - WATER TRANSMISSION & DISTRIBUTION 201213 2013-14 2014-15 2014-15 2015-16
’ ACTUAL ACTUAL  AMENDED PROJECTED :COMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _ 2014-15 AMENDED
401.5332.101200 * * SALARY 118,380 117,321 130,465 131,965 145,427 11.47%
401.5332.101400 * * OVERTIME 3,369 3,372 2,750 3,500 3,500 27.27%
401.5332.101500 * * SPECIAL & INCENTIVE PAY 3,160 3,326 3,500 3,200 8,320 137.71%
401.5332.102100 * * FICA/MEDICARE 9,370 9,678 10,575 10,575 12,029 13.75%
401.5332.102200 * * RETIREMENT 15,039 7,832 8,578 8,578 9,453 10.20%
401.5332.102300 * * LIFE & HEALTH INSURANCE 26,456 20,847 35,372 35,372 33,190 -6.17%
401.5332.303100 * * PROFESSIONAL SERVICES 936 1,673 2,500 1,000 1,000 -60.00%
401.5332.304000 * * TRAVEL/TRAINING 582 351 2,000 2,000 2,000 0.00%
401.5332.304100 * * TELEPHONE 2,850 3,325 3,840 3,300 3,300 -14.06%
401.5332.304300 * * UTILITY SERVICES 1,965 2,405 2,304 2,500 2,500 8.51%
401.5332.304600 * * REPAIRS & MAINTENANCE 23,088 14,619 18,000 20,000 20,000 11.11%
401.5332.304601 * * R&M MACHINERY & EQUIPMENT 1,448 1,416 3,000 1,500 3,000 0.00%
401.5332.305200 * * OPERATING SUPPLIES 4,913 3,780 6,500 3,800 6,500 0.00%
401.5332.464100 * * VEHICLE REPAIRS & MAINTENANCE 1,564 4,479 2,500 3,000 3,000 20.00%
401.5332.464105 * * GASOLINE & DIESEL FUEL 5,037 6,470 9,500 8,000 9,500 0.00%
Totals for dept 5332-T&D - WATER TRANSMISSION & DISTRIBUTION 218,157 200,894 241,384 238,290 262,720 8.84%

* NOTES TO BUDGET: DEPARTMENT 5332 T&D - WATER TRANSMISSION & DISTRIBUTION

101200

101400

101500

102100

102200

102300

PUBLIC WORKS BUPERVISOR 25%
UTILITIES MECHANIC

ACCOUNT '101200' TOTAL
OVERTIME

OVERTIME

6.5% OF REGULAR SALARY

LIFE & HEALTHANSURANCE
s

5 HEALTH

ACCOUNT '102300' TOTAL

145,427

3500

8,320

12,009

9,453

32,691
33,190




Dept 5332-T&D - WATER.TRANSMISSION & DISTRIBUTION

303100 . .

305200

464105

PROFESSIGNAL SERVIGES

SUNSHINE SERVIGES N

ACCOUNT '303100' TOTAL

TRAVEL/IRAINING  ©

B

TAD CERTIFICATION

METHOD OF TRAFFIC {MOT TRAININGY

ACCOUNT '304000' TOTAL
TELEPHONE

SUNCOM _
VERIZON {5.CELL PHONES):
BRIGHTHOUSE

ACCOUNT '304100' TOTAL

WATER
FPL
ACCOUNT '304300' TOTAL

REPAIRS & MAINTENANCE

BRASS FITTIINGS; COPPER TURBING

TAPPING SADDLES, METER BOXES, PIPES; VALVES
FIRE HYDRANT VALVES

REPAIR FITTINGS

ACCOUNT '304600' TOTAL

OPERATING SUPPLIES

UNIFORM SERVICE
SMALL TOOLS, PAINT
SAFETY EQUIPMENT
ACCOUNT '305200' TOTAL

VEHICLE REPAIRS &MA

3 VEHICLES
GASOLINE & DIESEL FUEL

GASOLINE
DIESEL

DEPT '5332' TOTAL
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1020
3,300

1,000

2,500

20,000

&m0

6,500

9,500

262,720
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WASTE WATER TREATMENT PLANT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Waste Water Treatment Plant processes the sewage for the citizens of the City of Flagler Beach. This department is responsible for the
maintenance and repair of our lift stations, the wastewater plant facilities, and equipment. The operators of the plant are licensed and certified
by the state.

Budgetary Highlights for 2015-2016:
The Waste Water Treatment Plant budget increases by 2.2% or $12,221.

Increases:
e Salary Costs increases by 5.5% or $11,251 as proposed in salary schedule.
e Overtime costs increase by 18% or $4,250 due to increasing lift station issues.
» Professional Services for temporary labor for drying bed sludge removal increases by 18% or $2,200.
e Telephone costs increase by 13% or $432
e Sludge removal costs for disposal increases by 25% or $7,500.
e Rentals and Leases increase by 4% or $1,339 for ROW transfers.
e Travel and Training increase by 4%.
Decreases:
e Office Supplies reduce by 25% or $100.
e Vehicle Repairs & Maintenance reduced by 33% or $1,000
e Machinery & Equipment reduced by 14% or $4,780 due to amendments in 14/15 FY.
* Health and Life Insurance costs decrease by 6% due to the resourcing of our provider.
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Dept 5351-WASTE WATER TREATMENT PLANT 2012-13 2013-14 2014-15 2014-15
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
401.5351.101200 * * SALARY 143,614 188,278 203,816 203,816 215,067 5.52%
401.5351.101400 * * OVERTIME 12,802 14,250 8,500 10,000 10,000 17.65%
401.5351.101500 * * SPECIAL & INCENTIVE PAY 3,316 3,360 3,300 3,300 6,656 101.70%
401.5351.102100 * * FICA/MEDICARE 11,472 14,988 16,495 16,495 17,727 7.47%
401.5351.102200 * * RETIREMENT 13,039 20,905 13,248 13,248 13,979 5.52%
401.5351.102300 * * LIFE & HEALTH INSURANCE 21,351 33,414 38,673 38,673 36,371 -5.95%
401.5351.303005 * * SLUDGE REMOVAL 18,203 36,935 30,000 30,000 37,500 25.00%
401.5351.303100 * * PROFESSIONAL SERVICES 4,889 17,183 12,000 14,200 14,200 18.33%
401.5351.304000 * * TRAVEL/TRAINING 1,836 790 2,400 1,200 2,500 4.17%
401.5351.304100 * * TELEPHONE 3,404 3,708 3,240 3,672 3,672 13.33%
401.5351.304300 * * UTILITY SERVICES 39,830 51,568 52,800 50,240 50,240 -4.85%
401.5351.304400 * * RENTALS & LEASES 33,747 34,077 34,450 30,500 35,789 3.89%
401.5351.304600 * * REPAIRS & MAINTENANCE 4,233 8,806 10,000 1,500 10,000 0.00%
401.5351.304601 * * R&M MACHINERY & EQUIPMENT 30,285 18,938 34,780 28,000 30,000 -13.74%
401.5351.305100 * * OFFICE SUPPLIES 354 226 400 300 300 -25.00%
401.5351.305200 * * OPERATING SUPPLIES 654,908 67,803 62,603 62,200 62,200 0.64%
401.5351.305400 * * MEMBRSHPS SUBSCRPTS DUES 8,590 16,655 13,125 6,850 6,850 -47.81%
401.5351.464100 * * VEHICLE REPAIRS & MAINTENANCE 1,941 223 3,000 2,000 2,000 -33.33%
401.5351.464105 * * GASOLINE & DIESEL FUEL 5,346 6,537 5,500 5,000 5,500 0.00%
Totals for dept 5351-WASTE WATER TREATMENT PLANT 423,160 538,644 548,330 521,194 560,551 2.23%
* NOTES TO BUDGET: DEPARTMENT 5351 WASTE WATER TREATMENT PLANT
101200 SALARY
40,050
41,533
32,864
35,303
34,387
25,555
4,875
215,067
101400
10,000
HOPWS PR
6,656
102100
17,727
102200
13,979
102300
738
35,633

36,371




Dept 5351-WASTE WATER TREATMENT PLANT
303005 )

303100

304601

305100

SLUDGE REMOVAL

SLUDGE REMOVAL

PROFESSIONAL SERVIGES . -

TEMP LABOR mOmmEuﬁwmmﬂgz.
TRAVEL/TRAINING:
TRAVEL/TRAINING

TELEPHONE

BRIGHTHOUSE
SUNCOM B
VERIZON (3 CELL PHOMES}
ACCOUNT '304100' TOTAL

UTILITY SERVICES

FPL

WATER

CITY OF PALM COAST
ACCOUNT '304300' TOTAL

RENTALS & LEASES

3% SEWER FLOW

3% SEWER BASE

ACCOUNT '304400' TOTAL
REPAIRS & MAINTENANCE
VARIOUS

R&M MACHINERY. 8 EGUIRMENT
LIFT STATION MAINTES
REBULD PUMPS
ENVIRONMENTAL CONTROL (PUNIP OUTS)

RELAYS, ALTERNATORS; STARTERS, FLOATS
ACCOUNT '304601' TOTAL

OFFICE SUPPUIES

OFFICE SUPPUES
PRINTER SUPPLIES
ACCOUNT '305100' TOTAL
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37,500

14,200

2,500

1389
3,672

4,000

50,240

24,377
11,412
35,789

10,000

5,000
14,000
10,000

wo.go
150

150
300
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305200 OPERATING SUPPUIES

2700

305400
8,800
6,850

464100
1,000
1,000
ACCOUNT '464100' TOTAL 2,000

464105 GASOLINE & DIESEL FUEL

GASOLINE 5,500

DEPT '5351' TOTAL " 560,551
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SEWER COLLECTION
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Sewer Collection Department provides funding for the maintenance and repair of the sewer infrastructure for the City of Flagler
Beach. This department is responsible the maintenance and repair of our underground sewer lines, manholes, force mains, gravity
sewer, new connections, and new sewer taps.

Budgetary Highlights for 2015-2016:
The Sewer Collection Department budget decreases .92% or $647.

Decreases:
e Operating supplies decrease 20% or by $21.
e Utility costs reduced by 7% or $1,600 for lift station electric.
e Machinery and Equipment costs decrease by 33% or $500 for vacuum machine.
Increases:
e Salary costs increase by 1.6% or $469 as proposed in allocations within salary schedule.
e FICA & Retirement are adjusted with proposed salary schedule.
e Life & Health insurance are increased as forecasted.
e Special and Incentive Pay increases by 455% due to .50¢ per hour increase to “Call Pay”. This is a $1,364 cost increase.
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Dept 5352-SEWER COLLECTION 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL  AMENDED PROJECTED RECOMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET __ ACTIVITY BUDGET  2014-15 AMENDED
401.5352.101200 * * SALARY 13,913 26,645 28,810 28,810 29,279 1.63%
401.5352.101400 * * OVERTIME 93 250 -100.00%
401.5352.101500 * * SPECIAL & INCENTIVE PAY 300 1,664 454.67%
401.5352.102100 * * FICA/MEDICARE 1,096 2,031 2,246 2,246 2,367 5.39%
401.5352.102200 * * RETIREMENT 1,422 3,943 1,873 1,873 1,903 1.60%
401.5352.102300 * * LIFE & HEALTH INSURANCE 1,363 5,373 6,899 6,899 6,639 -3.77%
401.5352.304300 * * UTILTY SERVICES 20,149 19,849 21,600 18,000 20,000 7.41%
401.5352.304600 * * REPAIRS & MAINTENANCE 3,672 397 4,500 1,000 4,500 0.00%
401.5352.304601 * * R&M MACHINERY & EQUIPMENT 83 585 1,500 500 1,000 -33.33%
401.5352.305200 * * OPERATING SUPPLIES 129 950 1,021 1,000 1,000 -2.06%
401.5352.305300 * * ROAD MATERIALS & SUPPLIES 1,000 1,000 0.00%
Totals for dept 5352-SEWER COLLECTION 41,920 59,773 69,999 60,328 69,352 -0.92%

* NOTES TO BUDGET: DEPARTMENT 5352 SEWER COLLECTION

101200

101500

102100

102200

102300

304300

LABORER 2
UGHT EQUIP-OPER 25%
ACCOUNT '101200' TOTAL
CALL PAY
FICA/MEDICARE

7.65% OF GROSSWAGES

6:5%0F REGULAR SALARY
LIFE & HEALTHINSURANCE
1 HEALTH

ACCOUNT '102300' TOTAL

UTILITY SERVICES

£PLEOR LIET STATIONS

29,279
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Dept 5352-SEWER COLLECTION

334600 REPAIRS & MAINTENANCE
PVC PIPES . o . 750
FITTINGS, HYDRAULIC GEMENT, TAPPING SADGLES: E : 250
REPAIR-CLAMP EITTINGS B L 3500
ACCOUNT '304600' TOTAL 4,500
304601 : RBM MACHINERY-& EQUIPMENT
JET-MACHINE, VAC TRAILER 1,000
305200 ; . OPERATING SUPPLIES
UNIFORM- . 750
SUPPLIES =
SAFETY-EQUIPMENT L : 250
ACCOUNT '305200' TOTAL 1,000
304601 : ROAD MATERIALS
ROAD MATERIALS , . : 1,000
DEPT '5352' TOTAL 69,352
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DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Utility Department provides water and wastewater services to the citizens of the City of Flagler Beach. The Utility operates as
an enterprise fund and its operating revenues cover the cost of operations with no support from tax dollars.

Budgetary Highlights for 2015-2016:
The overall budget decreases by 2.3% or $20,362.

Increases:
* Salary cost increase by 8% or $8,377 as proposed and allocated within salary schedule.
e Budgetincludes corresponding increases to FICA and Retirement costs.
e Workers compensation increased as forecasted.
® Insurance costs increased by 6% or $8,584.
* Repairs and Maintenance costs increased by 66% or $200.
e Other current charges increase by 39% or $2,800 for credit card fees.

Decreases:
¢ Professional Services cost decreased by 14% or $2,300.
* Contractual Service costs decreases by 75% or $4,500 for legal costs.
* Legal and Personal Notices reduced 100% or $350 from amended amount.
e Office Supplies reduced by 100% or $100 as amended.
e Postage reduced 7% or $1,350.
* Equipment reduced 100% or $12,700 due to handheld replacement in 14/15 FY.
* SRFinterest cost reduced by 7% or $9,017 due to loan principle reduction.
* Life and Health Insurance decreases by 1.1% due to resourcing our provider.

Utility Capital Fund:
e Overall Utility Fund Capital decreases by 47% or $831,598.

v Building construction cost of new Public Works Building completed 14/15 FY at a cost of $245,800.
v Capital Improvement costs are reduced by 30%, but remains at $512,000.

New Fire Hydrants

New water well

Lift station rebuild

Repair water well

VVVYY
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» Rebuild clarifier

» Rebuild drying beds
Maintains reserves for:
> Infrastructure repairs $50,000
» water plant pumps

e Capitalized Equipment totals $336,000.

AN Y N NN

Control panels & pumps for lift stations.

Nano filter replacement for train at water plant.

Acid bulk tank at WWTP.

Mini excavator for T & D Crew.
Upgrade water plant meters.
Tractor for WWTP grounds.
Water Plant small truck.
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Dept 5391-UTILITY FUND EXPENSE 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL  AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _ 2014-15 AMENDED
401.5391.101200 * * SALARY 108,059 108,059 116,436 7.75%
401.5391.102100 * * FICA/MEDICARE 8,266 8,266 8,907 7.75%
401.5391.102200 * * RETIREMENT 7,024 7,024 7,568 7.74%
401.5391.102300 * * LIFE & HEALTH INSURANCE 17,594 17,500 17,399 -1.11%
401.5391.102400 * * WORKER'S COMPENSATION 26,188 27,500 39,165 39,165 39,903 1.88%
401.5391.102500 UNEMPLOYMENT COMPENSATION 239 #DIV/0!
401.5391.303100 * * PROFESSIONAL SERVICES 15,097 11,500 16,300 8,975 14,000 -14.11%
401.5391.303101 DATA PROCESSING TRANSFER 240,016 257,516 #DIV/01
401.5391.303200 * * AUDIT 7,955 8,144 10,000 10,000 10,000 0.00%
401.5391.303400 * * CONTRACTUAL SERVICES 6,000 1,500 1,500 -75.00%
401.5391.304100 * * TELEPHONE 182 211 240 240 240 0.00%
401.5391.304400 * * RENTALS & LEASES 3,480 3,480 3,480 3,480 0.00%
401.5391.304500 * * INSURANCE 126,162 132,581 145,732 138,675 137,148 -5.89%
401.5391.304600 * * REPAIRS & MAINTENANCE 801 300 300 500 66.67%
401.5391.304900 * * OTHER CURRENT CHARGES 6,817 7,299 7,200 8,500 10,000 38.89%
401.5391.304901 * * LEGAL & PERSONAL NOTICES 3,500 1,000 -71.43%
401.5391.305100 * * OFFICE SUPPLIES 2,215 1,054 2,300 2,100 2,100 -8.70%
401.5391.305200 * * OPERATING SUPPLIES 77 1 100 -100.00%
401.5391.305800 * * POSTAGE 16,788 15,974 18,620 17,220 17,270 -7.25%
401.5391.305801 * * BAD DEBT EXPENSE 28,237 26,234 30,000 5,000 29,000 -3.33%
401.5391.305802 WRITE OFF-CONVERSION 5,522 #DIV/0)
401.5391.606401 * * EQUIPMENT 558 12,933 12,700 -100.00%
401.5391.707106 * * SRF CREDIT LINE PRINCIPAL 337,058 337,058 346,075 2.68%
401.5391.707207 * * DEBT SERVICE - INTEREST 144,235 135,634 128,692 128,692 119,675 -7.01%
401.5391.809400 DEPRECIATION EXPENSE 593,931 657,799 #DIV/0!
401.5391.909304 TRANS TQ CAPITAL FUND 27,567 14,294 #DIV/0!
Totals for dept 5391-FUND EXPENSE 1,241,786 1,300,022 902,563 854,454 882,201 -2.26%

* NOTES TO BUDGET: DEPARTMENT 5391 FUND EXPENSE

102100

102200

CASHIER 75%
DEPYTY CITY CLERK 5%
ACCOUNT *101200' TOTAL

FICA/MEDICARE

7/65% GROSS SALARIES
RETIREMENT

6.5% OF REGULAR SALARY

7,568
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Dept 5391-UTILITY FUND EXPENSE
102300 LIFE & HEALTH _2mcgnm

26UFE _ . | | o 400
2.6HEALTH o s 16,999
ACCOUNT '102300" TOTAL 17,399
102400 Lo WORKERS COMPENSATION

UTILTY FUND EMREDYEES , R ; ; 39,903

303100 PROFESSIONAL SERVICES

ORT FOR METER READING CoL 4800
S 5800
14,000

3% ADMIN FEE FOR BEACH VILLAGE (PALM COAST INTERLOCAL AGREEMENT)
ACCOUNT '303100' TOTAL

303200 . Aupm
E 2013:14 AUDIT 10,000
303400 CONTRACTUAL SERVICES
LEGAL ; 1,500

304100 3 TELEPHONE

SUNCOM . B 240
304400 RENTALS & LEASES

104,757
20,384
7,685
707
3,665
137,148

304600 REPAIRS & MAINTENANCE
MAINTENANGE ON HANDHELD BELE S 500

304900 GTHER CURRENT CHARGES

CGREDIT CARD/BANK FEES 10,000




Dept 5391-UTILITY FUND EXPENSE
304901

707106

707207

CERTIFIED LETTERS

LEGAL & PERSONAL NOTICES

LEGAL ADS

OFFICE SUPPLIES

ACCOUNT '305100' TOTAL

POSTAGE

PRESORT LICENSE
ACCOUNT '305800' TOTAL
BAD:DEBT EXPENSE

WATER & SEWER UNCOLLECTIBLE ACCOUNTS

SRF.CREDIT LINE PRINCIPAL
PRINGIPAL SRF LOAN
DEBT SERVICE - INTEREST

INTEREST SRF LOAN
DEPT '5391' TOTAL
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Dept 5392-FUND CAPITAL 2012-13 2013-14 2014-15 2014-15 2015-16 Beargre | 134

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED _ AUDITED BUDGET ACTIVITY BUDGET _2014-15 AMENDED
401.5392.303100 PROFESSIONAL SERVICES 23,420 -100.00%
401.5392.304400 RENTALS & LEASES 3,480 #DIV/0!
401.5392.606200 BUILDING CONSTRUCTION 245,800 245,800 20,000 -91.86%
401.5392.606300 * * IMPROVEMENTS 9,900 741,128 153,589 512,000 -30.92%
401.5392.606302 IMPROVEMENTS-SEWER LINES 270,000 261,855 -100.00%
401.5392.606400 * * CAPITALIZED EQUIPMENT 9,481 16,822 494,250 270,226 336,000 -32.02%
401.5392.909306 * * RESERVE FOR T&D INFRASTRUCTURE REPAIRS 50,000 #DIV/0!
401.5392.909309 * * RESERVE FOR WTP PUMPS 25,000 #DIV/0!

Totals for dept 5392-FUND CAPITAL 22,861 16,821 1,774,598 931,470 943,000 -46.86%

* NOTES TO BUDGET: DEPARTMENT 5392 FUND CAPITAL

606,200 * . 'BUIDING CONSTR
606300 “. . IMPROVEMENTS
FIRE HYDRANTS CIFY?

{EBUILD FORCE MAINS
8 IER
REBUILD DRYING BED WWTP

WWTP MOTOR CONTROL BLDG MODIFICATION
ACCOUNT '606300°' TOTAL 512,000

Dept 5392-FUND CAPITAL
606400 ‘CAPITALIZED EQUIRMENT
2 UFT STATION PANELS

15,000

WTP PICK UP TRUCK -
ACCOUNT '606400' TOTAL

909306 RESERVE FOR T&O INFRAS

SET UP RESERVE FOR 50,000
909309 RESERVE FOR WTP:PUMPS

RESERVE FOR WTP PUMPS L 25,000

DEPT '5392' TOTAL 943,000
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Dept 3400-CHARGES FOR SERVICE 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET  2014-15 AMENDED
403.3400.343303 * * SPECIAL PICKUPS 2,580 2,578 2,000 3,500 3,500 75.00%
403.3400.343306 * * RECYCLING FEES 1,417 1,455 1,500 2,000 2,000 33.33%
403.3400.343401 * * GARBAGE FEES 891,853 917,696 916,524 904,141 918,336 0.20%
Totals for dept 3400-CHARGES FOR SERVICE 895,850 921,729 920,024 909,641 923,836 0.41%
DEPARTMENT 3400 CHARGES FOR SERVICE
= 3,500 - 3,500
343306
2,000
343401 GARBAGE FEES
REFUSE FEES CITY WIDE 1.57% INCREASE TO PROJECTED ACTIVI 904,141 _ 918,336
DEPT. '3400' TOTAL 909,641 923,83




Dept 3500-FINES & FORFEITURES
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2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL  AMENDED  PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
[403.3500.354000 * * [PENALTIES LOCAL ORDINANCE | 10,480 | 10,337 | 10,000 | 10,500 | 10,500 | 5.00%]
Totals for dept 3500-FINES & FORFEITURES 10,480 10,337 10,000 10,500 10,500 5.00%
DEPARTMENT 3500 FINES & FORFEITURES
354000 PENALTIES LOCAL ORDINANGE
COLLECTED ON UTILITY 8iLES 10,500
DEPT. '3500' TOTAL

10,500
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Dept 3600-MISCELLANEOUS REVENUE 2012-13  2013-14  2014-15 2014-15 2015-16 %PERCENT
ACTUAL  ACTUAL AMENDED PROJECTED  RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED  AUDITED  BUDGET ACTIVITY BUDGET  2014-15 AMENDED
403.3600.361100 * * INTEREST INCOME 3,523 3,071 2,400 1,000 1,000 -58.33%
403.3600.361101 * * SBA INTEREST INCOME 1,198 700 792 850 850 7.32%
403.3600.361103 * * FL MUNICIPAL INVESTMENT INTEREST (866) 3,861 4,608 4,500 4,500 -2.34%
403.3600.369100 * * MISCELLANEOUS REVENUE 3,875 1,305 2,000 2,000 2,000 0.00%
Totals for dept 3600-MISCELLANEOUS REVENUE 7,730 8,937 9,800 8,350 8,350 -14.80%
DEPARTMENT 3600 MISCELLANEOUS REVENUE
361100 INTEREST INCOME
FROM:UTILITY BILLS 1,600
361101 SBAINTEREST INCOME
INTEREST 850
361103 FL MUNICIPAL INVESTMENT INTEREST
INTEREST 4,500
369100 MISCELLANEOUS REVENUE
TIPPER CART SALES 2,000
DEPT. '3600' TOTAL 8,350
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SANITATION DEPARTMENT
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

The Sanitation Department provides solid waste services to the citizens of the City of Flagler Beach and the Town of Beverly Beach.
The Sanitation Department operates as an enterprise fund and its operating revenues cover the cost of operations with no support
for tax dollars.

Budgetary Highlights for 2015-2016:

The Refuse Collection budget decreases by .85% or $6,808.
Increases:
® Professional Services for temporary labor increases by 1% or $1,250.
* Landfill fees increase by 3.5% or $5,120.
* Operating Supplies increase by 1.8% or $480.
Decreases:
* Salary costs decrease by 4% or $8,946 as proposed in the new budget year salary schedule.
* Similar reductions within FICA and Retirement.
* Promotional Activities reduced 50% or $500 for flyers.
* Life and Health Insurance decreases due to Health Insurance resourcing of the provider.
* Office Supplies reduced by 88% or $700.
Sanitation Fund Expense increases by 1.67% or $1,000.
Increases:
® Workers Compensation increases .12%.
® Insurance costs increase by 9% or $1,745.
Decreases:
* Utility Services for electric and water decrease by 22% or $1,000 based on current usage.
* Bad Debt expenses decreased by 33% or $1,000.

Sanitation Capital Fund 2015-2016FY
* No garbage truck purchase during 2015-2016 Fiscal Year.




Dept 5341-REFUSE COLLECTION 201213 2013-14 2014-15 2014-15 2015-16 %PERCE
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET 2014-15 AMENDED
403.5341.101200 * * SALARY 170,740 184,687 220,541 220,541 211,595 4.06%
403.5341.101400 * * OVERTIME 15,186 14,782 17,000 17,000 17,000 0.00%
403.5341.102100 * * FICA/MEDICARE 13,665 14,159 18,172 18,172 17,488 3.77%
403.5341.102200 * * RETIREMENT 17,119 14,034 14,335 14,335 13,754 -4.06%
403.5341.102300 * * LIFE & HEALTH INSURANCE 32,616 33,235 42,061 42,061 39,825 -5.32%
403.5341.303100 * * PROFESSIONAL SERVICES 115,683 119,118 128,750 124,800 130,000 0.97%
403.5341.303402 * * LANDFILL FEES 147,424 150,863 146,880 152,000 152,000 3.49%
403.5341.304000 * * TRAVEL/TRAINING 110 ~100.00%
403.5341.304100 * * TELEPHONE 996 1,959 2,480 2,820 2,480 0.00%
403.5341.304600 REPAIRS & MAINTENANCE 701 #DIV/0!
403.5341.304800 * * PROMOTIONAL ACTIVITIES 1,000 500 500 -50.00%
403.5341.304900 * * OTHER CURRENT CHARGES 29 29 100 100 #DIV/0!
403.5341.305100 * * OFFICE SUPPLIES 468 51 800 0 100 -87.50%
403.5341.305200 * * OPERATING SUPPLIES 6,303 7,990 26,520 5,600 27,000 1.81%
403.5341.464100 * * VEHICLE REPAIRS & MAINTENANCE 87,293 85,512 100,000 100,000 100,000 0.00%
403.5341.464105 * * GASOLINE & DIESEL FUEL 75,093 85,879 86,000 86,000 86,000 0.00%
403.5341.606401 EQUIPMENT LESS THAN $5000 2,050 #DIV/0!
Totals for dept 5341-REFUSE COLLECTION 682,615 715,049 804,649 783,929 797,841 -0.85%

* NOTES TO BUDGET: DEPARTMENT 5341 REFUSE COLLECTION

101200

101400

SALARY

SOLID WASTE SUPERINTENDENT

; LERKS%
ACCOUNT '101200' TOTAL

OVERTIMIE

211,595

17,000

n%m:g
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102160 FICA/MEDICARE
7.65% OF GROSS WAGES . 17488
102200 RETIREMENT :
o m«m,ao;mmc;wmyg g P L S AR E . ia7se
102300 UIFE & HEALTH INSURARIGE . - -
598 LIFE e o : o ; 726
5.98 HEALTH R . E ; ; 39,099
ACCOUNT '102300' TOTAL 39,825
Sﬂ% PROFESSIONAL SERVICES
R TALL GATE OPERATORS - | %7 - o R : 130,000
03200 AupIT
S AUDIT 0
303402 LANDFILL FEES
VOLUSIA COUNTY 152,000
304100 . TELEPHONE
SUNCOM | , , 240
VERIZON (5 CELL PHONES} {1 HOT$POT) 980
BRIGHT HOUSE 1,260
ACCOUNT '304100° TOTAL 2,480
INFORMATIONAL FLYERS; REEY 500
304900 OTHER CURRENT CHARGES
CREDIT CARD FEES . ; 100




Dept 5341-REFUSE COLLECTION
305100

305200

464100

464105

OFFICE SUPPLIES

QRERATING SUBPLIES.

ACCOUNT '305200' TOTAL

VEHICLE REPAIRS & MAINTENANCE

PUMPS, TURBOS; HYDRAULIC LINES, PUMPS, ETC.

TIRES .
PREVENTATIVE MAINT 6 VEHICLES
ACCOUNT '464100' TOTAL

GASOUNE & DIESEL FUEL

DIESEL

GASOLINE

ACCOUNT '464105' TOTAL
DEPT '5341' TOTAL
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3,000

86,000

797,841

S
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Dept 5391- SANITATION FUND EXPENSE 2012-13 2013-14 2014-15 2014:15 2015-16 PERCENT
ACTUAL ACTUAL  AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET  ACTIVITY BUDGET 2014-15 AMENDED
403.5391.102400 * * WORKER'S COMPENSATION 19,641 24,052 27,742 27,742 27,775 0.12%
403.5391.303101 DATA TRANSFER 43,179 43,179 #DIV/0!
403.5391.303200 * * AUDIT 3,883 3,974 5,000 5,000 5,000 0.00%
403.5391.304300 * * UTILITY SERVICES 3,747 3,694 4,500 3,500 3,500 -22.22%
403.5391.304500 * * INSURANCE 17,608 19,538 19,389 21,134 9.00%
403.5391.304700 PRINTING & BINDING 139 #DIV/0!
403.5391.304900 * * OTHER CURRENT CHARGES 8 101 -100.00%
403.5391.305801 * * BAD DEBT EXPENSE 9,886 10,543 3,000 2,000 2,000 -33.33%
403.5391.809400 DEPRECIATION EXPENSE 100,609 115,754 #DIV/0!
403.5391.909304 TRANS TO CAPITAL FUND 3,217 1,668 #DIV/0!
Totals for dept 5391-FUND EXPENSE 201,917 222,402 59,732 33,624 59,409 -0.54%
DEPARTMENT 5391 FUND EXPENSE
102400 WORKER'S COMPENSATION
SANITATION EMPLOYEES 27,375
303200 AUDIT
AUDIT SANITATION FUND
304300 UTILITY SERVIGES
: FPL
WATER sl
ACCOUNT '304300' TOTAL
304500 INSURANCE
PROPERTY
LIABILITY
AUTOMOBILE
AD&D BLANKET
POLLUTION
ACCOUNT '304500' TOTAL
305801 BAD DEBT EXPENSE

SANITATION UNCOLLECTIBLE ACCOUNTS

DEPT. '5391' TOTAL




Stormwaoarter
~Fund
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Dept 3400-CHARGES FOR SERVICE 2012-13 2013-14 2014-15 2014-15 2015-16 %PERCENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET  2014-15 AMENDED
405.3400.343402 * * STORMWATER FEES 204,596 207,297 239,860 236,000 248,138 3.45%
405.3400.354000 * * PENALTIES LOCAL ORDINANCE 2,363 2,248 2,500 2,800 2,800 12.00%
Totals for dept 3400-CHARGES FOR SERVICE 206,959 209,545 242,360 238,800 250,938 3.54%

DEPARTMENT 3400 CHARGES FOR SERVICE

343402 o ~STORMWATER FEES
:PER UNIT PER MONTH 248,138
354000 ‘ - - PENALTIES LOCAL ORDINANGE
FROM UTILITY BILLING 2,800

DEPT. '3400' TOTAL ,, a 250,938
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Dept 3600-MISCELLANEOUS REVENUE 2012-13 2013-14  2014-15 2014-15  2015-16 %PERCENT
ACTUAL ACTUAL AMENDED PROJECTED :OMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED AUDITED  BUDGET ACTIVITY  BUDGET 2014-15 AMENDED
405.3600.361100 * * INTEREST INCOME 868 760 750 250 250 -66.67%
405.3600.361101 * * SBA INTEREST INCOME 469 (120) 152 150 150 -1.32%
Totals for dept 3600-MISCELLANEOUS REVENUE 1,337 640 902 400 400 -55.65%

DEPARTMENT 3600 MISCELLANEOUS REVENUE

361100

FROMUTILITY BILING T SO mma
361101 m@pi@%mmﬁ INCOME

INTEREST EARNED B | )  m

DEPT. '3600°' TOTAL 400

S
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STORMWATER MANAGEMENT FUND
DEPARTMENT FUNCTION AND BUDGETARY HIGHLIGHTS

In 2005, the City of Flagler Beach began collecting a stormwater fee of $4.00 per each utility customer per month. The purpose for
this fee is to fund the Stormwater Master Plan, which was developed and completed in June of 2002. The Master Plan identified
areas throughout the City that are prone to flooding during times of heavy rain, and plans for how to solve the flooding and run off.
Stormwater Projects were completed in the CRA district and several subdivision projects were completed. The citywide projects
were funded by proceeds from a bond issue of $1.8 million. Stormwater Fees are pledged for the debt service.

Budgetary Highlights for 2015-2016:
The overall budget decreases by 10% or $21,955.

Decreases:
* Overall salary costs decrease by 2.8% or $1,572.
Similar reduction in FICA & Retirement costs.
Repairs and Maintenance reduced by 69% or $2,500.
Operating Supplies reduced by 49% or $735.
Memberships reduced by 76% or $160.
Bad Debt expenses reduce by 85% or $850.
Amortization fee is 100% reduced or $2,733 lower due to loan secured in 14/15 FY.
Debt service for the principle costs with the new loan reduced by 5% or a $4,000 savings.
Debt service for interest cost with the new loan is a savings of 33% or a $17,730 savings.
* Life and Health Insurance cost reduces by 14% due to resourcing of healthcare provider.




Dept 5391-STORMATER FUND EXPENSE 201213 2013-14 2014-15 2014-15 2015-16 %PERCENT
ACTUAL ACTUAL  AMENDED PROJECTED RECOMMENDED CHANGE FROM
GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _2014-15 AMENDED
405.5391.101200 * * SALARY 32,250 46,481 54,831 54,831 53,259 -2.87%
405.5391.101400 OVERTIME 93 #DIV/0I
405.5391.101500 SPECIAL & INCENTIVE PAY 1,664 #DIV/0!
405.5391.102100 * * FICA/MEDICARE 2,510 3,509 4,195 4,195 4,202 0.16%
405.5391.102200 * * RETIREMENT 3,556 4,970 3,564 3,564 3,465 -2.78%
405.5391.102300 * * LIFE & HEALTH INSURANCE 3,189 7,303 10,629 10,629 9,140 -14.01%
405.5391.102400 * * WORKER'S COMPENSATION 3,264 3,000 3,242 -0.67%
405.5391.303100 PROFESSIONAL SERVICES 8,039 #DIV/0
405.5391.303200 * * AUDIT 1,885 1,928 2,500 2,500 2,500 0.00%
405.5391.304000 * * TRAVEL/TRAINING 299 500 500 500 0.00%
405.5391.304600 * * REPAIRS & MAINTENANCE 3,210 3,236 1,000 1,000 -69.10%
405.5391.304901 LEGAL & PERSONAL NOTICES (414) 414 #Div/0!
405.5391.305200 * * OPERATING SUPPLIES 90 1,011 1,485 750 750 -49.49%
405.5391.305400 * * MEMBRSHPS SUBSCRPTS DUES 230 210 50 50 -76.19%
405.5391.305801 * * BAD DEBT EXPENSE 2,334 1,421 1,000 150 150 -85.00%
405.5391.707205 * * AMORITIZATION FEE 2,733 2,733 2,733 -100.00%
405.5391.707206 * * DEBT SERVICE PRINCIPAL 79,000 79,000 83,000 5.06%
405.5391.707207 * * DEBT SERVICE - INTEREST 58,122 55,420 52,593 52,593 34,863 -33.71%
405.5391.809400 DEPRECIATION EXPENSE 62,097 62,514 #DIV/0!
405.5391.909304 TRANS TO CAPITAL FUND 1,378 714 #DIv/0l
405.5391.909405 TRANSFER TO GENERAL FUND 6,422 6,422 #0DIV/0|
Totals for dept 5391-FUND EXPENSE 187,494 195,369 219,740 212,762 197,785 -9.99%

DEPARTMENT 5391 FUND EXPENSE

101200

101500

SALARY

PUBLIC WORKS SUPERVISOR 25%

CASHIER 1%
ACCOUNT '101200' TOTAL

SPECIAL & INCENTIVE PAY

CALL PAY
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Dept 5391-STORMATER FUND EXPENSE

102100

102200

102300

102400

303200

304600

305200

305400

305801

707206

707207
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m_n{zmo_%

7.65% OF GROSS WAGES 4,202
m.mxomﬁm.. ,‘,,,,m»sn.mm v 3,465
UIFE & HEALTHINSDRANCE

UFEL3? 183
HEALTH1.37. . 8,957
ACCOUNT '102300' TOTAL 9,140
WORKER'SCOMPENSATION

mqogikmangﬁﬂ 3,242
AUBIT

ﬂo»giama»co: 2,500
TRAVEL/TRAINING

TRAVEL 500
REPAIRS & MAINTENANCE

REPAIR/MAINTAIN-EXISTING IMPROVEMENTS 1,000
OPERATING:SUPPLIES

UNIR s 650
SAFETY ITEMIS FOREMPLOVEES - - 100
ACCOUNT '305200' TOTAL 750
MEMBRSHPS SUBSCRPTS BUES

>a§§§§ﬁ§ 50
BAD DEBTEXPENSE

STORMWATERACCOUNTS UNCOLLECTIBLE 150
DEBT SERVICE PRINCIPAL

STORMWATER LOAN 83,600
DEBT SERVICE - INTEREST

STORMWATER LOAN INTEREST 34,863
DEPT. '5391' TOTAL 197,785
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Dept 5392-STORMWATER FUND CAPITAL 2012-13  2013-14 2014-15 2014:15 2015-16 %PERCENT

ACTUAL ACTUAL  AMENDED PROJECTED RECOMMENDED CHANGE FROM

GL NUMBER DESCRIPTION AUDITED AUDITED BUDGET ACTIVITY BUDGET _2014-15 AMENDED
405.5392.606300 * * IMPROVEMENTS 37,200 7,200 45,000 20.97%
405.5392.606304 STORMWATER PROJECTS 405,321 268,200 -100.00%
Totals for dept 5392-FUND CAPITAL 442,521 275,400 45,000 -89.83%

DEPARTMENT 5392 FUND CAPITAL

606300 ; IMPROVEMENTS

LAMBERT AVENUE & SOUTH CENTRAL SWALE MAINTENANCE : e , 45,000




