Flagler Beach Pier Replacement Date Printed: 1/2/2026

Vecellio Grogan, Inc.

VECELLIO 3-Week Look Ahead
& GROGAN, INC.

WEEK OF 1/5/2026
*This schedule is developed with subcontractor collaboration and is not to be construed as direction from Prime Contractor. This schedule communicates the upcoming work activities with consideration to all known constraints as of today

NEXT WEEK TWO WEEKS AHEAD
LINE # CONTRACTOR CONTROLLING NOTES January January January
ITEM OF WORK 15 [ 16 | 17 | 18 {19 10| 141 ] 1112 | 1143|114 | 1145 |16 1147 [ 118 | 119 | 120 | 1721 | 1122 | 1/23] 1724 | 1/25
MON | TUE | WED| THU | FRI| SAT | SUN | MON | TUE |WED| THU | FRI | SAT | SUN | MON | TUE | WED | THU | FRI | SAT | SUN
ANFER
1 WEEKLY PROGRESS MEETING 9:00 AM V&G 9:30 AM TUESDAYS X X X
BORARY TR

1 SET PILE TEMPLATES X | X X X X

2 STAND/VIBRATE PIPE PILE X X X X

3 SPLICE PIPE PILE (AS NEEDED) X | X | X | X | X]| X X | X | X | X | X]| X X | X | X | X | X]| X
4 IDRIVE PIPE PILE (IMPACT HAMMER) X X X X X

5 CUT OFF PIPE PILE X X X

6 SET BONNETS, PILE CAPS X | X X X

7 STAND/DRIVE BATTER PILE X X | X X

8 SET BEAMS, MATS, HANDRAIL X X X X X X X X X

9 SET-CHECK PILE

10 [BUILD TRESTLE SPUR SECTION X X

11 BORINGS Tierra Y

3 REPAIR WORK/DEMOLITION - -

1 REMOVE PIER SPANS X X X X X X X X X X X X X X X X X X
2

3

4

1 SET PILE TEMPLATE X X X

2 STAND/JET PILE X X X X | X

3 [DRIVE TEST PILE X X

4 [DRIVE PRODUCTION PILE

5

1 |RE-MOBILIZE EQUIPMENT AFTER COFB FIREWORK SHOW X

2

3

4
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