
Date Action

March 4, 2026 Budget/ Staff Meeting Kick-Off 

TBD Annual Goal Setting

April 23, 2026 Audit results presented at City Commission meeting.

May 6, 2026
Initial Budget Requests, Capital Plans, Revenue Projections, Grant Opportunites due 
to Finance Director

May 7-15, 2026 City Manager and Finance Director review departmental budget requests. 

May 21 & 22, 2026
City Manager and Finance Director meet with Department Directors to review and 
discuss departmental budgets.

May 29, 2026 Departmental Budget Revisions are due.

June 8-12, 2026
City Manager meets with City Commissioners individually to discuss preliminary 
budget proposals.

July 1, 2026 Property Appraiser certifies Taxable Value.

July 1-12, 2026 City Manager prepares proposed budget.

July 15, 2026 Submission of Proposed Budget to City Commission.

July 23, 2026 City Commission adopts Proposed Millage Rate. 
Presentation of FY27 Budget. 

July 31, 2026 Deadline for Proposed Millage Rate to Property Appraiser.

August 5, 2026 Budget Workshop
August 6, 2026 Budget Workshop (as needed)
August 10, 2026 Budget Workshop (as needed)
August 11, 2026 Budget Workshop (as needed)

September 10, 2026 Budget Hearing and City Commission reading of Statement regarding Millage Rate.

September 21, 2026 Advertise Budget Summary and Hearing Date.

September 24, 2026 City Commission Final Budget Hearing and Approval of Budget and Millage Rate.

October 1, 2026 New Fiscal Year begins.
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